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Protecting Marine Mammals During Pile Driving:  
The He Dreiht Wind Farm Project 

The He Dreiht wind farm project, located in the German Bight of the North Sea,  
is a groundbreaking project aimed at harnessing wind energy while ensuring the 
protection of marine life. 

This ambitious project involves the installation of 64 XL monopiles, each with a  
diameter of 9.2 meters, a length of 68 meters, and a weight of approximately 1350 
metric tons. These massive piles form the foundations of the wind turbines and 
need to be driven into the seabed using immense force, which generates significant 
noise. To protect the surrounding marine mammals from potential harm, including 
deafness and even death, extraordinary measures have been implemented.

To meet the stringent underwater noise limit of 160 decibels, measured at a distance 
of 750 meters from the source, the He Dreiht project employs the Template Noise 
Mitigation System (T-NMS). This innovative system is designed to completely  
isolate the monopile from the sea, effectively creating a private swimming pool for 
the monopile. The T-NMS consists of a massive steel structure with an inner steel 
tube, roughly 12 meters in diameter, and an outer steel tube, roughly 13 meters  
in diameter, held at a fixed distance by rubber blocks. Air compressors push out 
the water column between these tubes, creating an air column over the full water 
depth. This setup makes pile driving at He Dreiht more akin to driving piles on the 
beach rather than in the sea.

The T-NMS serves two crucial purposes:
1. Noise Mitigation: By isolating the monopile from the sea, the T-NMS prevents 
the noise generated inside the system from reaching the outside environment. 
This is essential for protecting marine life from the harmful effects of underwater 
noise, which can travel much further and louder than noise in the air.
2. Structural Integrity: As foundations for large 14.2 MW wind turbines, the  
verticality of the monopiles is essential for the structural integrity of the turbines. 
The monopiles need to be installed within a 0.25-degree vertical tolerance.  
The T-NMS creates a secure and stable environment for correcting the inclination 
of the monopile, without having to deal with the dynamic loading from the sea or 
vessel. Additionally, the installation process can be paused at any time to address 
equipment breakdowns or incidents.

The He Dreiht wind farm project exemplifies how innovative engineering solutions 
can balance the need for renewable energy with the protection of marine life. By 
employing the world’s largest hammer and the Template Noise Mitigation System, 
the project not only meets stringent noise restrictions but also ensures the struc-
tural integrity of the wind turbines. This approach sets a new standard for offshore 
wind farm installations, demonstrating that it is possible to achieve sustainable 
energy goals while safeguarding the environment. Read more on He Dreihts noise 
mitigation measures in 6.3.1.

9   �SDG 9 (Industry, Innovation and Infrastructure)  
by supporting technological development and encouraging innovation.

14  SDG 14 (Life Below Water) by mitigating the impacts on marine life.

Scan and watch  
the short movie
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https://www.linkedin.com/posts/heerema-marine-contractors_heerema-tests-novel-wind-turbine-installation-activity-6862369984144822272-GyWF?utm_source=linkedin_share&utm_medium=member_desktop_web
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Reflecting on the past year, our commitment to sustainability 

has propelled us to new heights in offshore innovation.

In 2024, we proudly installed our first XL monopiles for the wind sector,  
an achievement that not only showcases our technical capabilities but also  
reinforces our role in advancing the energy transition. Coupled with  
a record-breaking year in decommissioning steel structures, we continue  
to push boundaries and turn bold ambitions into offshore realities.

Our journey towards a more sustainable future is guided by our core values  
and the principles that have defined Heerema for more than sixty-five years:  
excellence, innovation, and safety. These principles are now more important 
than ever as we navigate the complexities of our environmental responsibilities 
and strive to create lasting positive impact.

Our commitment to net-zero greenhouse gas emissions by 2050 remains  
unwavering. This year, we have taken concrete steps towards this goal,  
such as the Carbon Capture and Storage prototype onboard Sleipnir for the  
EverLong project. We also made significant progress on our Healthy Oceans 
ambition, underscoring our dedication to mitigating our impact on marine life 
and enhancing conservation efforts. 

The achievements detailed in this report are a testament to the collective  
efforts of our team. As we look to the future, we remain committed to reflecting 
on our challenges, learning from our experiences and adapting our strategies to 
ensure a sustainable future for Heerema and the communities we serve around 
the world.

I invite you to explore the 2024 Sustainability Report, which demonstrates our 
ongoing commitment to sustainability and highlights the progress we have 
made together, across the company.

Pieter Heerema
Chief Executive Officer

Pieter Heerema
Chairman
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To be the leading marine 
contractor creating sustainable 
value(s) for clients and 
stakeholders Our Mission Statement
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Heerema Highlights of 2024

Q1 Re-use of Steel

Software upgrade  
for Aegir

He Dreiht Noise  
mitigation 

No Regrets -  
Building on Ambition

Successful execution of  
Double Materiality  
Assessment for CSRD

Heerema’s contribution to the energy transition 

42 44

35

3810
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Check the website for more information about our projects heerema.com

Heerema Decarbonization Fund
Awarded internal funding on your decarbonization initiative

NET-ZERO
Decarbonizing Heerema

AWARDED PROJECT

DATE MEIKE KOLTHOF
MANAGER SUSTAINABILITY

ROBBERT SLOOS
CHIEF FINANCIAL OFFICER

Aegir LED lights  Rene Ouwehand

Fleet emissions in mT CO2 eq. Fleet consumption of fuel in mT 

Promoting Wellbeing and 
Social Safety at Heerema

Heerema Decarbonization fund

Carbon Capture Pilot onboard Sleipnir
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Our company at a glance
Making the impossible possible offshore

We deliver innovative and sustainable 
solutions for the transportation,  
installation, and removal of offshore 
infrastructure. We do so by managing 
the entire supply chain of project  
execution, offering solutions that  
include design and front-end  
engineering, planning, logistics, project 
management, and the execution of 
projects worldwide. 

Our most valuable assets are the  
people who work at Heerema. Their 
passion and skills are the driving force 
behind the company’s vision to make 
the impossible possible offshore.  
A highly skilled workforce working 
worldwide on a fleet of the world’s 
largest crane vessels.

Our mission is to be the leading marine contractor creating 

sustainable value(s) for clients and stakeholders.

Making the impossible 
possible offshore  Our Vision

Across our fleet, there are various  
options to increase the sustainability 
performance of a project with  
a sustainable approach, one of them  
being our semi-submersible crane 
vessel Sleipnir, which runs on LNG.  
In the table you can read more about 
our sustainability efforts on board  
our vessels.



Wind
Driving the global energy transition  
by bringing Heerema’s experience to 
the offshore wind industry.

Decommissioning
Heerema has been removing  
offshore facilities safely, predictably, 
and sustainably for over thirty years.

Transport and Installation
Heerema transports and installs  
offshore structures in a safe, cost-
effective, and sustainable manner.

9

SLEIPNIR THIALF BALDER AEGIR
KOLGA 
BYLGIA

Lifting capabilities 2 x 10,000 mT 2 x 7,100 mT 6,300 mT 5,000 mT -

Average Fuel Consumption per day [mT]
3 year average

14 LNG 61 MGO 43 MGO 37 MGO 31 MGO 12 MGO

Emission Factors (mT/mT)
For example 1 mT LNG produces 3.887 mT CO₂
Emission factors under constant review

CO2 eq.* WTW
TTW
NOx

4.47025
3.5619
0.01020

3.86998
3.2551
0.05090

3.86998
3.2551
0.05886

3.86998
3.2551
0.05375

3.86998
3.2551
0.04080

3.86998
3.2551
0.05076

Operational Footprint

Alternative Low Emission Fuels (LNG/GTL/HVO) LNG HVO/GTL In progress In progress In progress

Marine Gas Oil low sulphur

UREA system to reduce NOx emissions on MGO X X X X

Optional noise mitigation during pile driving -

Occupational health measurements

Biodegradable oils non-floating spread and ROVs -

Environmentally friendly cleaning products

Highly effective bilge water separators 

Green Dynamic Positioning (DP) mode or equivalent

State-of-the-Art Crane Power Management System - - -

Optional sailing on one engine - - - -

LED lighting cranebooms, deck, and exterior accomo -

Ship Energy Efficiency Management Plan (SEEMP)

Strict waste separation procedures

Deck rainwater collection / treatment - - - -

High Performing Fluorine-Free Foams for Firefighting - - - -

Dedicated waste management controller

Green Passport EU Notation - -

* including methane slip
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Heerema’s  
contribution to the 
energy transition

In 2024, we continued the Q1 decommissioning scope, 
building on last year’s achievements by significantly 
reducing the hook-on period, leading to a record-breaking 
removal time. Moreover, the use of the Heerema Steel 
Marketplace facilitated the re-use of 95% of steel for 
outfitting 4 barges with grillages and support structures.

At He Dreiht, 64 wind turbine generator 
(WTG) foundations have been installed. 
Thialf lifted a total of 920,000 mT in 
100 days to complete this installation. 
In addition, 224,000 mT of rock were 
installed as scour protection.  
Special attention was given to ensure 
that pile driving noise levels remained 
below 160 DB at all locations. For 
more details on the innovative noise 
mitigation measures at He Dreiht, 
check out chapter 6.3.2, page 44.
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Two large offshore substation (OSS) 
installations were installed in 2024. 
An OSS is the heart of every offshore 
wind farm, combining the power of all 
wind turbines before directing the 
power to shore. The 11,000 mT OSS 
for Sofa is estimated to deliver 1.5 
GW of renewable energy, supplying 
1.2 million UK households with clean 
energy. Additionally, the OSS acts as 
an operational base for the Sofia wind 
farm, with permanent crew on-site.

This year, Heerema has completed  
the CAT3 decommissioning project.  
Removing 20 platforms from  
the North Sea, a combined weight  
of 170,000 mT, in 7 years time.

On the other side of the world, with only 
four months of preparation time, Heerema 
safely and successfully removed the  
RTM at the Griffin field from the Australian 
seabed, and transported it to shore for 
decommissioning.

20 OLD  
PLATFORMS  
REMOVED
COMBINED 
TOTAL WEIGHT 
170,000 MT

11,000 MT 
SOFIA OSS IS  

ESTIMATED TO DELIVER

1.4GW OF 
RENEWABLE 

ENERGY
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4 Our commitment  
to Sustainability
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4.1 
Sustainability Beliefs
We act sustainably because we care

In marine contracting, the capabilities 
of your people and assets determine 
your performance and speed. Heerema 
consistently looks at long-term devel-
opments to keeps its people, fleet and 
knowledge future-ready.  
Sustainability embodies this vision, 
carefully balancing people, planet and 
profit. We are intrinsically motivated 
to contribute to sustainable solutions 
within our industry, ensuring that  
future generations have the same  
opportunities as we do today.  
To achieve this, we monitor our global 
impact and share our findings to  
drive improvement. Our Sustainability 

Strategy and roadmaps (chapter 4.2)  
help transform data into actionable 
steps, guiding all employees with clear 
ambitions and goals. 
 
We view sustainability as a shared  
responsibility, driven by collaboration 
rather than competition. It is not a 
competition but a collective responsi-
bility. By working with partners across 
the industry, we are able to develop  
effective solutions.  
Guided by our core values, we  
pursue sustainable partnerships  
throughout the value chain. 

Heerema, as a family-owned business, is dedicated to create value across generations.  

This long-term focus allows us to think beyond the day-to-day operations and is at the heart 

of our sustainability mindset.

Over the past sixty years,  
we have established a reputation 
for excellence, innovation, and 
safety. Today, we apply these 
principles and experiences to our 
sustainability ambitions.  
Our ability to continually reflect 
and adapt is a key factor to  
our success in a changing world.
Pieter Heerema  |  Chairman
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4.2 
Sustainability Strategy
Our own course

To move values into action, we use our Sustainability Strategy and corresponding Roadmaps. 

Based on existing targets and frameworks, they provide focus on our way forward.

Our approach is based on the United 
Nations’ Sustainable Development 
Goals, the sustainable ambitions of the 
International Maritime Organization, 
and additional relevant legislative 
frameworks. 

Within our Sustainability Strategy we 
focus on four ambitions: Net-Zero,  
Circular Heerema, Caring for People 
and Healthy Oceans. Not only do these 
ambitions set targets on emissions  
reduction, resource consumption,  
sustainable employability, and marine 
life, they also define the strategy on 

how to get there. Ultimately, our initia-
tives move our sustainability agenda 
forward by creating sustainable  
values, awareness and involvement.

The pillars linked to the ambitions  
reflect the guidance given by our  
Sustainability Roadmaps. These road-
maps bundle our current initiatives 
and ongoing projects. They can be 
seen as the foundation on which we 
translate our values into action.  
Heerema’s Sustainability Roadmaps 
all together achieve an optimal  
balance of the triple bottom line. 

Long-term viability  
lies in sustainability
Jetro Dam  |  Manager Sustainability
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5
Caring  
for  
People
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Health & Well-Being |  
Organization | Heerema Culture

One of the ambitions in the Heerema 
Sustainability Roadmap is to Care  
for People by taking Social Responsibility  
seriously. To achieve sustainable  
employability, Heerema aims to create an 
environment where employees can feel 
happy, healthy, safe and motivated until 
retirement. All measures currently taken 
by various departments focus on three 
pillars: Health & Well-Being, Organization 
and Heerema Culture.
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5 
Caring for people
HEALTH & WELL BEING  |  ORGANIZATION  |  HEEREMA CULTURE  The Heerema Sustainability 

Strategy includes the Caring for People Roadmap divided into three pillars; Health & Well 

Being, Organization and Heerema Culture

the office, and we dedicate significant attention to employee 
well-being. We regularly seek employee feedback and  
facilitate events and sessions that encourage open dialogue 
about their well-being. This year, we shared knowledge 
across departments through our Lunch and Learn, organized 
Round Table sessions on sustainability topics, and hosted 
special events on Mental Health, Project Management, and 
Women’s Networking.

Organization
At Heerema, we ensure our new colleagues get a strong 
start with our comprehensive onboarding program.  
We empower our people to take ownership of their career 
journeys through Personal Development Plans, our internal 
mobility site (MOVE), and the Heerema Development Program. 
Continuous improvement and internal partnerships that 
span departments, locations, and vessels are the corner-
stones of our learning organization.

Heerema Culture
Operating globally in rapidly changing environments, we tackle 
the most challenging projects for our clients. Success 
comes from working as One Heerema, leveraging our global 
presence, including foreign offices, and maintaining close 
connections between our offices and fleet. We emphasize 
collaboration and sharing experiences to prevent silos.

Personal leadership is essential at Heerema. Leadership 
isn’t just for managers; everyone is a leader. We expect our 
people to take responsibility, treat resources as their own, 
have a bias for action, and make changes stick— all principles 
of the Founder’s Mentality that guide our business conduct. 

HEEREMA SUSTAINABILITY STRATEGY

NET-ZERO
Decarbonizing Heerema

CIRCULAR HEEREMA
Eliminate Waste & Pollution

CARING FOR PEOPLE
Taking our Social Responsibility

HEALTHY OCEANS
Contribute to healthy oceans
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Safety, Health & Well-Being
At Heerema, the well-being of our colleagues is at the heart 
of our “Caring for People” ambition. We prioritize safety,  
ensuring every employee can perform their job safely and 
return home at the end of the day. Trough Dare to Care we 
have established a clear framework to promote a proactive 
safety culture, where every individual feels empowered  
to speak up, look out for one another, and take ownership 
of creating a safe and healthy work environment. But our 
commitment goes beyond safety. We focus on the welfare 
quality of food and facilities available both onboard and in 



Personal leadership also means using one’s circle of influ-
ence to share ideas, help others, and connect across silos.

We share a great passion for our work and take immense 
pride in making the impossible possible offshore. While we 
take our work seriously, we also believe in having fun, which 
brings good spirits and energizes our team, both onshore 
and offshore.

To tackle tough challenges and adapt to ever-changing 
markets, we need everyone to perform at their best. Different 
perspectives drive better solutions when we are curious, 
listen, and learn from each other. It is exciting to see how 
45 nationalities at Heerema come together effectively.  
Although our industry is typically male-dominated, with 22% 
of our office employees being female, we have established 
female participation at both Board and Director levels  
during 2024.

5.1
LEARNING MINDSET

5.2
PROMOTING WELLBEING AND  
SOCIAL SAFETY AT HEEREMA

5.3
FRONTLINE FEEDBACK

19

At Heerema, we take pride in our 
work and in caring for one another. 
Our top priority in everything  
we do is ensuring everyone stays 
safe and healthy.
Ivonne Verlinde-van Rijswijk  |  Chief Human 
Resources & Special Projects Officer
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5.1 
Learning Mindset
Caring through sharing

In 2024, we continued our journey of learning and growth, hosting various opportunities that 

expanded our knowledge, embraced diverse perspectives and promoted continuous improvement. 

The various sustainability events  
inspired personal leadership and  
inclusive collaboration, covering topics 
from ‘environmental sustainability’ to 
‘diversity’. Together, we empowered 
each other to drive meaningful change. 

Lunch & Learns
Our Lunch & Learns have become a  
vibrant platform for internal updates, 
knowledge sharing and raising collec-
tive awareness. This year, we explored 
a range of subjects, from a graduate 
thesis presentation nature-based 
solutions in wind installations to  
renewable fuels and the integration  
of CSRD into daily operations. 

The Net Zero-team invited an external 
expert to discuss the future of bio-fuels 
and the challenges ahead. This session 
sparked lively discussions and practical 
questions about the impact on  
HMC vessels. One key takeaway from 
the nature-based solutions graduate 
presentation is that Heerema shares 
its ambition to mitigate, conserve and 

enhance marine biodiversity with many 
others. With the launch of our Healthy 
Oceans ambition, we will prioritize 
building partnerships to achieve these 
objectives. 

Round Table Sessions
Our Round Table sessions are another 
key knowledge-sharing initiative.  
Participants are divided into small 
groups to explore various aspects of 
our sustainability ambitions through 
guided discussions. By addressing 
prompt questions, sharing insights 
and collaboratively generating ideas, 
these sessions not only facilitate 
knowledge exchange but also shape 
the future of our initiatives.

During the Caring for People Round 
Table, we focused on Mental Wellbeing 
and Diversity and Inclusion. Groups 
discussed organizational challenges 
and explored practical solutions, under
scoring the importance of positive team 
relationships. The Net Zero Round Table 
centered on tracking our actionable 

FIT  WITH SDGs

To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

These initiatives contribute to a 
number of Sustainable Develop-
ment Goals, among others: 
4   SDG 4 (Quality Education) by 

promoting learning opportunities 
that acquire the knowledge  
and skills needed to promote 
sustainable development. 
5   SDG 5 (Gender Equality) by 

discussing diversity and gender 
equality within Heerema and our 
industry. 
17   SDG 17 (Partnerships for  
the Goals) by sharing knowledge, 
expertise, technology and  
resources, to support the 
achievement of the Sustainable 
Development Goals.

FIT WITH STRATEGY

Through collaboration and learning 
we challenge ourselves and each 
other to improve on sustainability. 
Sustainability is achieved in our 
everyday work and life and thus 
needs to be carried by a broad 
group of employees to be success-
ful. Nurturing and supporting that 
group helps us improve on our 
sustainability ambitions as a 
company and make everyday in-
cremental steps to reduce waste 
and energy use in our processes.

DARE TO CARE RECOGNITIONS 2024

J A N U A R Y F E B R U A R Y M A R C H A P R I L M AY J U N E J U LY A U G U S T S E P T E M B E R O C T O B E R N O V E M B E R D E C E M B E R

Ralph Huibers
Engineer 2

Form finding the safety valves I the N2 system. If one of these valves ever blew off, the room would be full of 
nitrogen in a very short time. No consideration was given to the fact that the nitrogen should be blown off  outside 
this room (outboard). Very dangerous, poorly designed, but well noted.

SLEIPNIR

Ionel Cristea
Safety Officer

For his awareness and actions when he observed a 
potential dropped object which was present in the SB crane 
boom. He identified that a lighting fixture mount was 
heavily corroded and had the potential to break and drop to 
the deck below. He immediately went to the Field Engineer 
and took him to the location to inspect the lighting fixture. 
Action was taken immediately to fix the issue.

BALDER

Ronnie Juada 
Labrador
Scaffolder

For his awareness of the 
railings on the SB crane 
tracks had been cut and not 
secured creating a potential 
fall for anybody leaning 
against and placing weight 
against the railing. The railing 
was secured with scaffold 
sleeves and will also be 
referred to the field engineer 
and welders for repair.

BALDER

Lim Anak Lajang
Rigger Foreman 1

He accompanied 3rd party pax for safe transfer by crew 
basket to the jacket. After stepping out of the crew basket 
the 3rd party pax intended to take position at the edge of 
the jacket where no handrail was installed. Although a 
safety harness with lanyard was worn by the 3rd party pax, 
he did not attach himself safely to the installed handrail, 
which was next to the edge. He intervened immediately and 
ensured the pax stand clear of the edge and to connected 
their lanyard to the installed handrail before they could 
continue safe working.

AEGIR

Brendan Anak Begiang
Steward Team Leader

Bob van Leeuwen
Assistant Mate

They were on route to conduct an @EASE round in the 
accommodation. They observed a construction lamp 
upside down on a chair. When they turned the lampit 
was switched on and a burning mark was already on 
the seat of the chair. The light was switched off 
immediately to avoid any further event. 

THIALF

Gisang Anak Mendu,  
Simon Anak Ahang,  
Usin Anak Panga &  
Taylors Anak Petrus Noyed
Paint Team

They observed an uncompleted weld in a 
ballast water tank. They reported this 
observation immediately and action was 
taken by Field Engineer.

THIALF

Sebastiaan Alexander 
Bruijnzeels
Electrician 1

For his keen observation in identifying 
welding cracks on the Port Side Boom 
inboard and outboard walkways.

THIALF

Muhammad Fazlee Bin Ismail
AB Seaman

He noticed that the insulation material on the 
drain line, suspended underneath the helideck, 
was loose. He informed the Safety Officer on 
duty. The Assistant Chief Engineer was informed 
for inspection and follow-up. And with assistant 
of the RAT’s the loose material will be secured. 
This observation from him of potential dropped 
objects is highly appreciated by the VMT Thialf.

THIALF

Taylors Anak Petrus Noyed
Painter Supervisor

For noticing that painting and work activities 
were done simultaneously on the same 
structure. He stopped the involved crew, 
explained the risks and informed the safety 
officer.

THIALF

Johannes Hoekstra
Safety Officer

He noticed hot work activities in the change room. He missed a part of the internal walls, of welding 
the reinforcement plates in the change room and mentioned this to the Assistant Superintendent. 
They found out that warehouse Store G is opposite of the wall (above the corridor). Wooden and 
carton boxes were stacked against the wall. The Welder Foreman was informed and stopped the 
work. Together with a team of riggers, boxes were removed from the wall and a Firewatch was 
installed. A day later the welders reached this wall height and heavy burning marks were visible.

THIALF

Lyndon Biding
Storekeeper 1

James Anak Anggot
Oiler

During their @EASE round, they noticed 
a web sling without a color code or tag 
in the Cargo Elevator area, which they 
immediately replaced.

THIALF

REM Supporter Crew & 
HTO Offshore Team
DBBC Vessel

Recognition have been shared by the HMC 
Representative on board DBBC Vessel REM 
Supporter after the offshore campaign 
finished and load-off HTO equipment and 
vessel cleaning work completed. This award 
is for all your hard work and positive 
cooperation during the “He Dreiht” DBBC 
scope. The performance and dedication 
contributed to a successful campaign.  
Team spirit and getting things done was  
the leading attitude.

THIALF

Hilary Barak & Alison Anak Arin
Electrician 3

They noticed a small water leakage from a firewater line form a pin-
hole. The water partly spraying on an electrical cabinet they both 
made a temporary fix to prevent the spray reaching the electrical 
cabinet. After cabinet appropriate action, they informed the Safety 
Department which in turn informed the ER Department.

THIALF

Mengga Anak Bajau
Steward

During his round in the SB carne tub TBT area, he noticed that 
the first aid mooring bag, including AED, was not returned to the 
SB crane tube TBT area. He reported this to the Facility Manager, 
who informed the Registered Nurse. The first aid mooring was 
used on the barge and returned a few days later.

Inkai Anak Tija
Rigger TL

He noticed axial play on the swivel part of the headache ball of the 
man rider block from Sennebogen crane during preparation for crew 
basket operation and reported this to his Supervisor. The headache 
ball was replaced with a spare certified one.

THIALF

Jackson Julong Anak Manja
Rigger Team Leader 

He observed an open handrail on spot were people working 
outboard. He reported his observation immediately and action 
was taken to install a kick board to avoid dropped objects.

THIALF

Janiman Anak Gilen
Motorman

His keen observations and prompt response were 
essential in averting a potential issue. He identified a 
missing nut in the Kenz crane and swiftly replaced it 
with two new bolts secured with locknuts. His actions 
may have prevented an adverse situation, considering 
the missing nut was for securing critical components 
of the Kenz crane.

AEGIR

Muhammad Najib Bin Awal Din
Safety Officer

He has responded proactively to the “sign off/sign on” 
topic. By introducing a “fail-safe” system at the ISPS 
sign on/sign off location, I think this is a positive and 
proactive action/attitude.

AEGIR

Dawi Anak Sunyok &  
Geofferie Anak Maorine
Electrician 3

For their follow up actions taken when they 
noticed an unsafe condition. They noticed a 
lighting fixture on the crane had an insecure 
connection and had the potential to drop. 
They informed the crane driver of the 
situation and when the crane was able to 
return to deck they secured the fixture with 
steel banding. They went two steps further 
and informed their supervisor so he could 
plan a work order to get the fixture fully 
repaired when the crane downtime permitted. 
They also captured the finding on a 
observation card and handed it into the 
safety office. By doing these last two 
actions they ensured the repair planning 
could be tracked until completion.

BALDER

Liman Anak Igat &  
Billi Anak John Rampsi 
Oiler

They are always pro-active in their work and speak up / ask 
questions if information is not completely clear to them. 
Before they engages their hands, they engage their minds 
and share any concerns they might have with their 
Supervisor. Exactly this type of behavior is what we as 
company advertise and for doing so they are recognized.

SLEIPNIR

Arnoud Kisjes 
Engineer 1

For finding a damaged FRC davit and coming up with a 
plan to get the davit working again. This plan was 
successfully executed and as a result a correct operational 
FRC davit again.

SLEIPNIR

Michel de Haan 
Storekeeper 1

Bobby Narting Anak Anthony Bakit 
Storekeeper 2

An observation was made during the handling of cargo 
by the auxiliary crane of the Sleipnir in the Caland 
Canal. It was suggested that larger fenders be used to 
provide more clearance for crane operations of  
the barge with Sleipnir, with less risk of damage.  
As a result of improvement, the handling of cargo and 
containers by the crew is more easily manageable.

SLEIPNIR

Anbalagan Manoharam 
Chief Cook

After the installation of a new grill  
in the galley was finished, he, working 
as acting Chief Cook in the galley, 
noticed an increasing temperature 
difference on the grill surface.  
After a quick verification he 
immediately raised the alarm by 
informing the Facility Manager.

SLEIPNIR

Pieter Kos 
Engineer 1

He found an unsafe situation in the auxiliary crane boom. 
There is a wire installed in the boom to attach your safety 
harness when walking through the crane boom. However, 
the steel wire safety clamp have never been inspected and/
or replaced. The overall condition of the clamps is such that 
they need to be replaced. He has taken this upon himself.

SLEIPNIR

Adrian Abdullah
Painter

For his work place awareness. He was completing his work 
scope in a tank when he noticed a fixed ladder that was not 
in the proper location. The ladder was removed earlier for 
tank work but was not reinstalled back to its original 
location. Many others had been in the tank to inspect the 
completed work but did not recognize this error. He took the 
time to go directly to the Shift Welder Foreman and bring 
him to the location to ensure the ladder would be reinstalled 
in the correct location and then reported the action back to 
the Technical Department.

BALDER

Larry Imam Anak Saliman & 
Augustine Ajan
Rigger

For their awareness of workplace conditions unrelated 
to their own task. They noticed that after a welding 
activity on PS middle deck (provide securing angle 
bars to the wooden support blocks for the PS crane 
guyed wire), smoke/flames arose from one wooden 
block. They quickly responded by applying two or 
three buckets with water onto the wood to extinguish 
the fire. After that they informed the Safety 
Department to assure the fire watches need to be 
instructed for not leaving the worksite too early after 
hot work activities.

BALDER

Henry Ngau Juman  
& Ugesh Nehru Vijayan
AB

They took over the Stewards jobs without 
hesitation so the Steward was able  
to fly home for a funeral in his family.

KOLGA

Awang Idrus
Scaffold Team Leader

For his awareness of workplace conditions unrelated to his own task. 
He was working in an area on the SPAR platform when he noticed 
that fire watch coverage utilizing a fire hose was resulting in a flow of 
water on electrical junction boxes. He immediately stopped the job 
and contacted the electrical and construction department to rectify 
this situation. Although the junction boxes were water resistant, best 
practice was applied to prevent the water from contacting the boxes. 
The swift and responsible actions in identifying an inadequate 
condition unrelated to his own task ensured that the issue could be 
rectified as soon as possible.

BALDER

Adne van Diest
Assistant Electrician

For his awareness and actions regarding a section of 
grating was not properly secured on a segment of stairs on 
the platform we are installing. He temporarily secured the 
grating and informed the appropriate supervisor to ensure 
the grating was identified and permanently secured.  
He also filled out a hazardous observation card and handed 
it in to the safety department to ensure the issue was 
tracked until actions were completed.

BALDER

Dexter Anak Vincent
Rigger

For him calling a “Stop the Job” when he noticed something 
out of the ordinary. A coolant water pipe was leaking at the 
MLD Winch and by him addressing it timely, further damage 
to the equipment and possible project delay was prevented!

BALDER

Tandang Anak Ging
Welder Team Leader

For worksite inspection and actions regarding potential 
dropped objects. Whilst he was working with his team to 
cut sea fastenings to lift the platform topside, he noticed 
numerous potential dropped objects on numerous locations 
on the platform. He took the initiative to remove as many of 
the objects that he could reach safely. Once he completed 
that he went to the Deck Supervisor and showed him more 
potential dropped objects he could not access. The 
Supervisor thanked him for his observation and had access 
created to remove the objects.

BALDER

Mohd Aiman Bin Awang Idrus
Rigger

For his awareness and actions regarding a section of steel guard structure.  
He temporarily secured the steel guard and informed the appropriate supervisor 
to ensure the steel guard was identified and repaired. He also filled out  
a hazardous observation card and handed it in to the safety department to 
ensure the issue was tracked until actions were completed.

BALDER

Casper van Lynden
Engineer

While providing engineering support on Client’s yard, he 
came across a planned rigging arrangement for an 
approximately 325mT lift. The planned rigging arrangement 
was a last minute change to the original lift arrangement. 
The planned rigging arrangement was not according proper 
and safe lifting standards (improper lift hook use), was  
not properly engineered and risk assessed. He approached 
the yard manager to stop progressing the lift this way. The 
lift preparations were stopped and the rigging arrangement 
was changed back to the original, properly engineered  
and approved lift arrangement. He correctly used the  
“Stop the Work” policy to prevent execution of an unsafe 
lifting operation.

HES

Ricky Mendoza Clarin
Scaffold Team Leader

For his awareness and actions when he observed  
a potential dropped object which was present during 
SB crane R&M activities. He identified that a wooden 
block was present in a location that, when the R&M 
was complete and the crane was boomed up, it had 
the potential to drop to the deck below. He took  
the time to don fall protection PPE and safely retrieve 
the wooden block.

BALDER

Rexson Baluyot Jacobe
Scaffolder

For his awareness of the severely corroded cable trays / 
steel plates potentially becoming a dropped object from the 
top of the A-frame to deck. He brought this to the safety 
dept’s attention to arrange for the field engineer & welders 
to repair.

BALDER
Arnel Antenor Cortez
Scaffold Teamleader

For his high level of integrity which was 
demonstrated when he took ownership of an 
honest mistake he had made which resulted in 
damage to equipment. During his regularly 
assigned tasks, Arnel mistakenly damaged a 
piece of equipment. In response to his action, he 
immediately took ownership and reported it to his 
supervisor who took action and had the damage 
repaired. Due to his high level of integrity, self-
accountability and honesty he prevented 
exposure to a hazard of his fellow crew mates. 
Reporting his mistake is a great “lead by 
example”.

BALDER

Justin Lang Anak Clement
Storekeeper 2

For his proactive approach in providing valuable safety information to his fellow 
crew mates. He took it upon himself to create a very informative, yet condensed, 
information sheet regarding the various types of breathing protection we have 
on board and the type of protection each mask provides  
to the wearer. In addition to that, he added the nature of work that each type of 
mask is used for, thus ensuring that the crew requiring the protective masks 
have the correct type. He posted the information at the store for a great 
reference guide for all to use. Due to his proactive approach to safety, he has 
created a safer and more informative worksite for his fellow crew mates.

BALDER

Pudin bin Matnor
Welder

For his awareness of workplace conditions unrelated to his 
own task. He was working in the engine room as a fire 
watch due to ongoing hot work activities on the deck above. 
Whilst he was performing fire watch duties, he noticed that 
there was a significant seawater leak in the exhaust gas 
spray line of MAN Engine 1. He took the time to inform 
engine room personnel of the issue whilst also ensuring his 
fire watch duties were performed

BALDER

Arkadisz Stankowski, Jan Dudzik, 
Leszek Szewczuk & Cezary Król
Fitter

HFG OPOLE

Richard Kudi Anak Chalong
Rigger Team Leader

For his awareness of workplace conditions unrelated to his 
own task. He was detecting several unsafe situations such 
as; an unsecured hard barrier, an almost loose pipe that 
could have become a dropped object during the lift of the 
production deck and some loose cable trays that also could 
become dropped objects during the lift of the production 
deck. He took actions to correct the unsafe conditions by 
noticing the relevant Departments and/or corrected it by 
himself. The swift and responsible actions in identifying an 
inadequate conditions unrelated to his own task ensured 
that the issue could be rectified as soon as possible.

BALDER

Anbalagan, Wong, Larry, Fredderikson, Ricky & Lenard
Galley Team

They have been awarded because of their exceptional teamwork which they demonstrated 
during a sudden and challenging situation. When our Chief Cook needed to take compassionate 
leave, the entire team swiftly adapted. They seamlessly adjusted shifts, assuming 
responsibilities that are typically carried out by the Chief Cook. This remarkable display of 
commitment and collaboration underscores the vital role played by the galley crew.

SLEIPNIR

Rodney Anak Jambar
Rigger Team Leader

For his awareness when he identified that the bolts on the panel of 
the oil container were severely corroded resulting in the panel being 
secured by approximately 3 rivets and being a potential dropped 
object. The entire panel moved when pushed with the hand.  
The Engineer was called, and he drilled the rivets out and removed  
the panel before the oil container was lifted by the crane.

BALDER

Mark Bayers
HSE Officer

For his time dedication - effort and patients during the past 
weeks commissioning of the helicopter deck refueling 
system on board the Balder. Numerous communications 
with third parties requesting specific  detailed information 
including photo reports were collected. Third parties were 
most satisfied with the send information and results that 
physical visits of an Auditor on board the Balder was not 
needed. Because of his dedication HMC obtained benefit in 
finance ad in time such we could start crew changes with 
helicopters in time at the Salamance project.

BALDER

Lim Sheau Gang
Oiler

For his awareness and actions when  
he observed welders preparing to work 
on a scaffold in the SB crane house.  
 He identified that a fan was 
operational within reach of the scaffold 
and recognized the hazard of working 
close to rotating equipment.  
He discussed this observation with  
the welder foreman and followed 
through to ensure that electricians 
were contacted, who carried out  
an isolation on the moving equipment. 
The awareness of workplace hazards 
prevented work being carried out in an 
unsafe area.

BALDER
Frankie Anak Boraya
Paint Supervisor

For investigating and the rapid response when detecting a 
fire. While investigating a suspected smell, Frankie and a 
co-worker saw smoke coming out from the ventilation 
tubes on the U deck. Frankie and the co-worker, triggered 
by the smoke went down to follow the ventilation tubes and 
encountered heavy smoke and flames in the storage / 
staircase room at T-deck. They successfully extinguished 
the fire and meanwhile collecting more fire-extinguishers 
from other rooms / spaces.

BALDER

Polis Anak Rema
Supervisor

For his attention to detail. He was waiting for an inspection 
team to arrive to prepare a work plan. In the area there was 
an inertia block and whilst waiting for the inspection team 
to arrive, he inspected the inertia bock and noticed an  
issue with its functioning. He removed it from service and 
returned it to the deck store for further inspection.  
The most important reason why he is being recognized is 
that this piece of equipment was not even something he,  
or his team needed to do their work scope. He took this 
action on his own initiative to keep others safe at work. BALDER

Jeffrey Anak John 
Nuing
Assistant Safety Officer

For his thorough and proactive 
response to a safety hazard. He was 
passing through the Hydrophore room 
on M-deck when he noticed a lock out 
tag out in place on an electrical cabinet, 
but the lock was not closed thereby 
eliminating the desired effects of a 
LOTO. He reported it to the Safety 
Officer and the lock was immediately 
locked. He does not normally work with 
LOTO’s, and it was an excellent 
observation while passing through the 
area. The swift and responsible actions 
in making the situation safe 
demonstrates his commitment to a 
safe work environment for his fellow 
crew mates.

BALDER

William Anak Antau
Rigger

While climbing a ladder, he noticed a loose flat bar 
protruding from the cage, posing a potential hazard to 
others. He immediately took action by placing a barrier 
around the access points on the ladder to prevent 
people from using it, effectively preventing any 
potential accidents. He then reported it to the welding 
department and took them to the location, ensuring 
they were fully informed of the issue and its’ urgency.

BALDER

Mark Haake
Scaffolding Supervisor

He was alerted to a constant banging sound coming from 
above de D-Deck Offices. Concerned by the progressively 
louder noise, he investigated and discovered that the sea 
fastening straps for the main hook had come loose, 
causing the hook banging against its cradle. He swiftly 
tightened the strap to stop the movement.

AEGIR

Apeng Anak Dibi  Electrician 3
Aquinas Zweker Arnak Alok  Electrician 3
McDonald Michael Lin  Electrician 3 
Tinggie Anak Bunyau  Welder Foreman

They have shown initiative by proposing a practical solution on the refurbishment 
scope of the radar mast. Instead of assigning crew to work at height, they developed 
ideas to eliminate the risk by safely removing the top of radar mast and work on it  
in a horizontal position on Aegir deck. Apart from eliminating the risk, the task was 
further simplified with such arrangement.

AEGIR

Govert Kuiper
MAE

While walking from the main deck 
to the PS corridor leading to the 
galley, he noticed that the newly 
replaced double doors, which are 
Fire Rated A60, showed a gap at 
the bottom sides. Recognizing the 
importance of fire protection, he 
promptly informed the responsible 
department to adjust the doors  
to ensure they meet the A60 fire 
protection standards.AEGIR

Griffin Anak Ngpalar & Willey Anak John Rampsi
Storekeeper 2

During a recent stock count, they demonstrated exceptional vigilance by identifying a critical safety issue: the fire hydrant 
and hose reel were located in a locked storeroom. Acting swiftly, they ensured that temporary signage was installed and 
that an emergency key box was provided. They also recommended relocating this equipment to ensure better 
accessibility for both the store and adjacent compartments. Their commitment to safety has significantly improved 
emergency preparedness, helping to avoid a potentially hazardous situation and safeguard both equipment integrity and 
crew safety. Their keen observation underscores the importance of vigilance in maintaining a safe work environment.

AEGIR

Lennard Gabrielse
Yard Coordinator

During testing of a piece of heavy HMC 
equipment, he was notified by a third-party 
technician that some unexpected movement 
was noted in a support frame of the 
equipment. He went to the test-site and 
since it was unclear what actually happened, 
he decided to apply a “Stop-The-Work” and 
to clear the area. He immediately informed 
his manager and direct action was taken to 
make the test site safe to start an 
investigation. After the investigation, it was 
clear no unexpected movement occurred 
and that the “Stop-The-Work” could be lifted. 
Pro-active safety approach which  
resulted in a good and adequately applied 
“Stop-The-Work” action!

HMC HFG

Gavy Rano Anak Renggie
Cook 1

For his initiative and dedication when he noticed 
that one of the crew members was eating only 
rice and fries for 2 days because he was the only 
vegetarian onboard. He began to prepare special 
vegetarian meals for him on a daily basis.

AEGIR

Stefan Koning
Engineer 1

He identified an exit route from Switchboard Room (Aft SB), which led 
to a padlocked Oil and Grease Store. Recognizing the importance  
of accessibility and emergency egress, he took proactive measures, 
he designed and implemented a practical solution to enable the locked 
door to be opened from behind, thereby ensuring efficient evacuation 
routes in the event of an emergency.

AEGIR

Hoummad Douhdouh
Scaffolder (Subcontractor van der Panne)

He identified a safety concern regarding the hanging yard scaffolding installed under the 
outboard and inboard boom main courts mid-section. He noticed that they were exposed 
to an open edge adjacent to the ladders, posing a risk of falling from height. Additionally, 
he observed that the scaffolding pipes on the primary hand-railed walkway were 
protruding, creating tripping hazards. He promptly alerted the HSE Officer, and the Yard 
Safety Officer and Scaffolding Supervisor were informed. The unsafe conditions were 
rectified immediately on the spot.

AEGIR

Bas van Keulen
Heavy Lift Crane Operator

While performing housekeeping in the mezzanine deck of the hangar, he observed 
that the manual call point in the area was obstructed by stacked round bars. 
Recognizing the importance of immediate access to fire safety equipment,  
he suggested relocating the manual call point to a more suitable location near  
the grouped welding machines in the area.

AEGIR

Pals Wagenaar
Engineer 1

Glijn Voogt
Intern

When performing duty rounds, 
they were drawn to an unusual 
sound in the starboard Engine 
Room. Their investigation then led 
to a painter using power tools on 
a cable support adjacent to a live 
generator (Generator #6) amidst 
energized high voltage cables and 
other live equipment. The job was 
immediately stopped and Painter 
Supervisor has been notified.

AEGIR

Levi van de Vliert
Mechanic 1

Niels Rieu
Specialist Technical 
Superintendent

Cost control during R&M @ shipyard is key 
and everybody has to contribute. For the 
overhaul of the 5000 hook of the Aegir a 
good scope was prepared. Due to proper 
time and material keeping the overall costs 
have been managed in such a way that the 
end bill could be drastically reduce. They 
both have contributed in such a way that 
management had tools to act accordingly.

AEGIR

Scott Wilson
Engineer

During a conversation with a 
fellow engineer on their 
recent work in a yard, he 
identified in the description 
that the individual may have 
unknowingly entered a 
“confined space”.  
Understanding the issue, he 
brought it to Engineering 
Management’s attention, 
raising the need for personal 
safety training / and training 
on hazard recognition for 
office personnel working on 
yards and offshore which 
have since been 
implemented.

HOUSTON

Augustine Wan Lian
Mechanic 1

James Anak Empinie
Mechanic 2

To ensure sufficient capacity  
and availability of high pressure 
jetting for the drilling rigs, they 
manufactured new parts for one 
of the HP jet pumps that showed 
fragmented parts and therefor 
had to be repaired. 
These parts were manufactured 
on the lathe machine and this 
requires competence and 
exceptional skills. This performance 
is recognized and also shows 
owners mindset with regard  
to costs savings and reducing 
repair time.

AEGIR

Donny Anak Ngalang &  
Mah Siew Leong
Welder Foreman

During an inspection of work done on SB 
crane boom they went upon a scaffold and 
saw light shining through a hole in the crane 
house. They decided to take a closer look 
and discovered a pad eye which is supposed 
to be welded to the crane house to be loose 
in the in the crane house plating.  Reason for 
it being loose is that the crane house plating 
around the pad eye had corroded so badly 
over the years that the pad eye could very 
easily have become a dropped object. After 
discovering the situation as it was,  they 
immediately informed the field engineer and 
the scaffolding supervisor so corrective 
action could be taken.  

BALDER

Morrison Anak Wan
Motorman

He called the Deck Engineer about 
a hazardous observation on  
SB crane walkway. He observed 
the plating being very thin and 
showing several holes. Realizing 
that this was a hazardous 
situation he called the Deck 
Engineer and immediately put a 
barrier around the corroded area. 
The Deck Engineer fully agreed 
with him and was pleasantly 
surprised by the barrier already 
being in place. That action shows 
real D2C mentality and is much 
appreciated. Engineer informed 
Field Engineer who will install  
an oversized doubler plate as 
soon as possible.   

BALDER

Sonny Anak Benedict
Welder Teamleader

He took it upon himself to warn a project engineer wearing a P3 
mask while all the welders were wearing a Pro Cap. A vent hose 
had come undone and smoke fumes were accumulating rapidly. 
The amount of smoke could prove to be too much for a P3 mask 
and he told him  “You better go up and get out”.  

BALDER

Tjerk Schol
Mate

Kill-Card I-Pad’s in use onboard DCV Balder Emergency 
Response Teams providing valuable additional information 
to combat onboard emergency situations. Because of  
the work to complete ( still ongoing ) this time consuming 
information input in this Kill-Card I-Pad’s system. For his 
enormous dedication to full fil this task in a timely matter.

BALDER

Rob Banen
Specialist ICT Engineer

For signaling and openly 
expressing his concerns 
about a colleague who he 
felt looked bad. He had not 
seen him for a while because 
the colleague often worked 
from home. He expressed 
his concerns to HR and his 
manager. Together, they 
decided to take him to 
LUMC’s ER where he also 
had to stay right away. 
According to the doctor, it 
shouldn’t have taken much 
longer. Rob probably saved 
his colleague’s life.

LEIDEN

Ramon Lopez Freire
Heavy Lift Crane Operator

While performing inspection rounds, he noticed the main crane’s 
tugger wire was dangerously close to the trolley beam bracket. 
Recognizing the risks, he promptly reported it to the Engine 
Room department, allowing them to adjust the wire and prevent 
potential contact and damage. His alertness helped avoid a 
hazardous situation, safeguarding both equipment integrity and 
crew safety. His keen observation underscores the importance 
of vigilance in maintaining a safe work environment.

AEGIR

Joe Ariel Panadero
AB Rigger

He demonstrated excellent initiative and dedication when he noticed 
that the lanyards attached to visitor passes were dirty (dusty due to 
storage). Rather than issuing them to Aegir visitors during her berth at 
Henderson Yard (RTM offloading), he took it upon himself to hand 
wash and hang dry these lanyards before the passes were issued to 
visitors on following day. His proactive actions showed genuine care 
and a strong commitment to ensure that the visitor passes are clean 
and presentable, thereby reinforcing HMC’s professional image.

AEGIR

Joseph Anak Gamu
Rigger Foreman 1

He showed DtC mentality and ensured 
barrier management was followed 
during the Griffin project, informed 
non-essential personnel in detail about 
the NO-GO areas and maintained 
safety by addressing the Line of Fire 
risks.

AEGIR

Jerrfy anak Kepu
AB

Paying good attention and Daring 
to take action and speak up he 
noticed a strange smell while 
walking through the vessel after 
his watch on the bridge. He found 
out that the smell was coming 
from the bow store on the A-Deck. 
There he saw that the battery of a 
solar navigation light was being 
charged. The battery was hot, 
deformed and producing the 
strange smell. He informed both 
bridge and ECR and the charger 
was switched off. His actions 
prevented a worse outcome (fire).

BYLGIA

THIALF
Kiril Yankov Tomov
Chief Painter

He noticed that a generator of the cargo 
elevator for Accommodation was is installed 
on unstable pallet.  He informed immediately 
the Safety Officer on duty and the pallet is 
replaced and the generator is stable again.  

THIALF

Charle Anak  
Empar
Oiler

He noticed that on the 
fixed winch in Column 4 
the wire is twisted and 
damaged. He informed 
immediately the Safety 
Officer on duty and the 
winch was taken out of 
service till the wire is 
replaced by new. 

THIALF
THIALF

THIALF

AEGIR

Albert Abit Tandang
Rigger / RAT L2

He and his team were performing work at height for adjustments to the 
sling retainers on the HLV. During this process he conducted a more 
detailed inspection around the sling retainers and discovered a potential 
dropped object hidden inside on of the retainers on HLV3. The team then 
took immediate action to remove the loose item.

Mamat Anak Muda
Rigger Foreman 1

For his sharp observation of the Mento 
jacket barge worksite. He noticed some 
cylinder rollers from a sheave on the deck of 
the Mento barge. Suspecting the origin of 
these items came from our own equipment, 
he contacted his supervisors. This prompted 
an inspection of the SB crane where, indeed, 
the source of the cylindrical rollers was  
the SB crane vertical tugger hanger block. 
His knowledge of the crane systems and his 
recognition of the hazards whilst working 
under a suspended crane boom benefited  
us all by identifying a hazard and having it 
corrected.

BALDER

Dennis Buklijas
Chief Electrician

He noticed potential dropped objects and poor 
worksite housekeeping on the gratings of the  
new platform at the Port Side Aft Weather Deck, 
around MCGF trafo container and on the top of 
HV/LV cable trays underneath containers.   

He informed Safety Department and barriered off 
the area underneath the platform. Electricians 
and welders immediately removed the potential 
dropped objects and cleaned the area.

Stefan de Pree
Engineer 2

He noticed a hose whip safety cable was used  
as rigging material to lift a heavy 24-inch pipe.  
He immediately changed the rigging for proper  
lifting sling and informed the Safey Department.

Abdulrahman bin Mohamad (Remy)
Welder Foreman

He checked the welding scope in BWT 4D and was not sure about  
a certain tank wall. He asked the Engineer on Duty and after a check 
on the work spot, it was confirmed that this tank wall belongs to  
the GTL fuel tank. The welding scope on the wall was decided not to 
be done and postponed till further notice.  

Jesse Grasmeijer 
Crane Operator

During recent whip hoist wire renewal activities on the 
Sennebogen deck crane,  he initiated – without being 
directed to do so – an inspection of welded 
connections related to the sheave assemblies on the 
crane. During this inspection, he came across some 
possible indications which he consequently and 
promptly reported to the Chief Engineer. Upon removal 
of the coating system of the areas at and around the 
indications for further checking, it appeared that 
indeed a crack had formed at one of the secondary 
pin-holders for the boom sheaves assembly on the 
upper carriage of the crane.

SLEIPNIR
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way to net zero by developing KPIs for 
measurable progress. It was encour-
aging to see key stakeholders recognize 
the value of early engagement in  
setting KPIs, ensuring Heerema’s  
accountability in driving change.
KPIs are essential for self-reflection 
and measuring progress. The session 
resulted in a fruitful discussion with 
the employees who will be working  
towards these measurable goals,  
ensuring Heerema’s accountability in 
driving change. The Net Zero team  
is actively developing these KPIs and 
hopes to share them soon. 

Project Management Day
In October, the Project Management 
department held their annual two-day 
conference, with the second day  
dedicated to HSE performance,  
mental wellbeing, social safety, and 
sustainability. The day was interactive 
and engaging, with concrete steps 
identified to further embed the safety 
awareness program ‘Dare to Care’ in 
projects.

Project Managers and Project Directors 
from global offices, along with HSE 
experts, engaged in dynamic and for 
interactive discussions. They reflected 
on incidents, managed subcontractor 
safety, and incorporated sustainability 

Our people are our most valuable 
assets, and our goal is to protect 
every person by creating an  
incident and injury-free workplace. 
That is a challenging ambition  
because we work in conditions 
where the risks can be high.  
Dare to Care is Heerema’s Safety 
Awareness Program built on three 
pillars: caring, speaking up and  
inviting others to do the same, and 
leading by example. At the foot of 
the following pages, you will see 
the x (number) of recognitions 
awarded to our people that have 
been leaders in safety by demon-
strating the Dare to Care values.

into projects. Following the workshops, 
working groups formed action plans 
for 2025. Project Director Andries 
Mastenbroek noted, “The day concluded 
with many Project Managers committed 
to collectively raising the bar in regards 
to HSE and Operational Performance 
in 2025. This day was exemplary for 
good cross-departmental cooperation”.

Women’s Networking Event
On International Women’s Day,  
Roos van Dalen, a Dutch researcher 
and presenter, delivered a keynote on 
gender imbalance within corporate  
organizations. Her speech covered 
topics such as a women’s quota for 
senior management, the different  
approaches around masculinity and 
femininity, and maintaining work/life 
balance. 

Following the keynote, attendees  
discussed how Heerema addresses 
diversity and inclusion. A general  
reflection was the importance of  
sharing household responsibilities, 
with a notable percentage of male  
colleagues working part-time to  
support this balance.

DARE TO CARE RECOGNITIONS 2024
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Ralph Huibers
Engineer 2

Form finding the safety valves I the N2 system. If one of these valves ever blew off, the room would be full of 
nitrogen in a very short time. No consideration was given to the fact that the nitrogen should be blown off  outside 
this room (outboard). Very dangerous, poorly designed, but well noted.

SLEIPNIR

Ionel Cristea
Safety Officer

For his awareness and actions when he observed a 
potential dropped object which was present in the SB crane 
boom. He identified that a lighting fixture mount was 
heavily corroded and had the potential to break and drop to 
the deck below. He immediately went to the Field Engineer 
and took him to the location to inspect the lighting fixture. 
Action was taken immediately to fix the issue.

BALDER

Ronnie Juada 
Labrador
Scaffolder

For his awareness of the 
railings on the SB crane 
tracks had been cut and not 
secured creating a potential 
fall for anybody leaning 
against and placing weight 
against the railing. The railing 
was secured with scaffold 
sleeves and will also be 
referred to the field engineer 
and welders for repair.

BALDER

Lim Anak Lajang
Rigger Foreman 1

He accompanied 3rd party pax for safe transfer by crew 
basket to the jacket. After stepping out of the crew basket 
the 3rd party pax intended to take position at the edge of 
the jacket where no handrail was installed. Although a 
safety harness with lanyard was worn by the 3rd party pax, 
he did not attach himself safely to the installed handrail, 
which was next to the edge. He intervened immediately and 
ensured the pax stand clear of the edge and to connected 
their lanyard to the installed handrail before they could 
continue safe working.

AEGIR

Brendan Anak Begiang
Steward Team Leader

Bob van Leeuwen
Assistant Mate

They were on route to conduct an @EASE round in the 
accommodation. They observed a construction lamp 
upside down on a chair. When they turned the lampit 
was switched on and a burning mark was already on 
the seat of the chair. The light was switched off 
immediately to avoid any further event. 

THIALF

Gisang Anak Mendu,  
Simon Anak Ahang,  
Usin Anak Panga &  
Taylors Anak Petrus Noyed
Paint Team

They observed an uncompleted weld in a 
ballast water tank. They reported this 
observation immediately and action was 
taken by Field Engineer.

THIALF

Sebastiaan Alexander 
Bruijnzeels
Electrician 1

For his keen observation in identifying 
welding cracks on the Port Side Boom 
inboard and outboard walkways.

THIALF

Muhammad Fazlee Bin Ismail
AB Seaman

He noticed that the insulation material on the 
drain line, suspended underneath the helideck, 
was loose. He informed the Safety Officer on 
duty. The Assistant Chief Engineer was informed 
for inspection and follow-up. And with assistant 
of the RAT’s the loose material will be secured. 
This observation from him of potential dropped 
objects is highly appreciated by the VMT Thialf.

THIALF

Taylors Anak Petrus Noyed
Painter Supervisor

For noticing that painting and work activities 
were done simultaneously on the same 
structure. He stopped the involved crew, 
explained the risks and informed the safety 
officer.

THIALF

Johannes Hoekstra
Safety Officer

He noticed hot work activities in the change room. He missed a part of the internal walls, of welding 
the reinforcement plates in the change room and mentioned this to the Assistant Superintendent. 
They found out that warehouse Store G is opposite of the wall (above the corridor). Wooden and 
carton boxes were stacked against the wall. The Welder Foreman was informed and stopped the 
work. Together with a team of riggers, boxes were removed from the wall and a Firewatch was 
installed. A day later the welders reached this wall height and heavy burning marks were visible.

THIALF

Lyndon Biding
Storekeeper 1

James Anak Anggot
Oiler

During their @EASE round, they noticed 
a web sling without a color code or tag 
in the Cargo Elevator area, which they 
immediately replaced.

THIALF

REM Supporter Crew & 
HTO Offshore Team
DBBC Vessel

Recognition have been shared by the HMC 
Representative on board DBBC Vessel REM 
Supporter after the offshore campaign 
finished and load-off HTO equipment and 
vessel cleaning work completed. This award 
is for all your hard work and positive 
cooperation during the “He Dreiht” DBBC 
scope. The performance and dedication 
contributed to a successful campaign.  
Team spirit and getting things done was  
the leading attitude.

THIALF

Hilary Barak & Alison Anak Arin
Electrician 3

They noticed a small water leakage from a firewater line form a pin-
hole. The water partly spraying on an electrical cabinet they both 
made a temporary fix to prevent the spray reaching the electrical 
cabinet. After cabinet appropriate action, they informed the Safety 
Department which in turn informed the ER Department.

THIALF

Mengga Anak Bajau
Steward

During his round in the SB carne tub TBT area, he noticed that 
the first aid mooring bag, including AED, was not returned to the 
SB crane tube TBT area. He reported this to the Facility Manager, 
who informed the Registered Nurse. The first aid mooring was 
used on the barge and returned a few days later.

Inkai Anak Tija
Rigger TL

He noticed axial play on the swivel part of the headache ball of the 
man rider block from Sennebogen crane during preparation for crew 
basket operation and reported this to his Supervisor. The headache 
ball was replaced with a spare certified one.

THIALF

Jackson Julong Anak Manja
Rigger Team Leader 

He observed an open handrail on spot were people working 
outboard. He reported his observation immediately and action 
was taken to install a kick board to avoid dropped objects.

THIALF

Janiman Anak Gilen
Motorman

His keen observations and prompt response were 
essential in averting a potential issue. He identified a 
missing nut in the Kenz crane and swiftly replaced it 
with two new bolts secured with locknuts. His actions 
may have prevented an adverse situation, considering 
the missing nut was for securing critical components 
of the Kenz crane.

AEGIR

Muhammad Najib Bin Awal Din
Safety Officer

He has responded proactively to the “sign off/sign on” 
topic. By introducing a “fail-safe” system at the ISPS 
sign on/sign off location, I think this is a positive and 
proactive action/attitude.

AEGIR

Dawi Anak Sunyok &  
Geofferie Anak Maorine
Electrician 3

For their follow up actions taken when they 
noticed an unsafe condition. They noticed a 
lighting fixture on the crane had an insecure 
connection and had the potential to drop. 
They informed the crane driver of the 
situation and when the crane was able to 
return to deck they secured the fixture with 
steel banding. They went two steps further 
and informed their supervisor so he could 
plan a work order to get the fixture fully 
repaired when the crane downtime permitted. 
They also captured the finding on a 
observation card and handed it into the 
safety office. By doing these last two 
actions they ensured the repair planning 
could be tracked until completion.

BALDER

Liman Anak Igat &  
Billi Anak John Rampsi 
Oiler

They are always pro-active in their work and speak up / ask 
questions if information is not completely clear to them. 
Before they engages their hands, they engage their minds 
and share any concerns they might have with their 
Supervisor. Exactly this type of behavior is what we as 
company advertise and for doing so they are recognized.

SLEIPNIR

Arnoud Kisjes 
Engineer 1

For finding a damaged FRC davit and coming up with a 
plan to get the davit working again. This plan was 
successfully executed and as a result a correct operational 
FRC davit again.

SLEIPNIR

Michel de Haan 
Storekeeper 1

Bobby Narting Anak Anthony Bakit 
Storekeeper 2

An observation was made during the handling of cargo 
by the auxiliary crane of the Sleipnir in the Caland 
Canal. It was suggested that larger fenders be used to 
provide more clearance for crane operations of  
the barge with Sleipnir, with less risk of damage.  
As a result of improvement, the handling of cargo and 
containers by the crew is more easily manageable.

SLEIPNIR

Anbalagan Manoharam 
Chief Cook

After the installation of a new grill  
in the galley was finished, he, working 
as acting Chief Cook in the galley, 
noticed an increasing temperature 
difference on the grill surface.  
After a quick verification he 
immediately raised the alarm by 
informing the Facility Manager.

SLEIPNIR

Pieter Kos 
Engineer 1

He found an unsafe situation in the auxiliary crane boom. 
There is a wire installed in the boom to attach your safety 
harness when walking through the crane boom. However, 
the steel wire safety clamp have never been inspected and/
or replaced. The overall condition of the clamps is such that 
they need to be replaced. He has taken this upon himself.

SLEIPNIR

Adrian Abdullah
Painter

For his work place awareness. He was completing his work 
scope in a tank when he noticed a fixed ladder that was not 
in the proper location. The ladder was removed earlier for 
tank work but was not reinstalled back to its original 
location. Many others had been in the tank to inspect the 
completed work but did not recognize this error. He took the 
time to go directly to the Shift Welder Foreman and bring 
him to the location to ensure the ladder would be reinstalled 
in the correct location and then reported the action back to 
the Technical Department.

BALDER

Larry Imam Anak Saliman & 
Augustine Ajan
Rigger

For their awareness of workplace conditions unrelated 
to their own task. They noticed that after a welding 
activity on PS middle deck (provide securing angle 
bars to the wooden support blocks for the PS crane 
guyed wire), smoke/flames arose from one wooden 
block. They quickly responded by applying two or 
three buckets with water onto the wood to extinguish 
the fire. After that they informed the Safety 
Department to assure the fire watches need to be 
instructed for not leaving the worksite too early after 
hot work activities.

BALDER

Henry Ngau Juman  
& Ugesh Nehru Vijayan
AB

They took over the Stewards jobs without 
hesitation so the Steward was able  
to fly home for a funeral in his family.

KOLGA

Awang Idrus
Scaffold Team Leader

For his awareness of workplace conditions unrelated to his own task. 
He was working in an area on the SPAR platform when he noticed 
that fire watch coverage utilizing a fire hose was resulting in a flow of 
water on electrical junction boxes. He immediately stopped the job 
and contacted the electrical and construction department to rectify 
this situation. Although the junction boxes were water resistant, best 
practice was applied to prevent the water from contacting the boxes. 
The swift and responsible actions in identifying an inadequate 
condition unrelated to his own task ensured that the issue could be 
rectified as soon as possible.

BALDER

Adne van Diest
Assistant Electrician

For his awareness and actions regarding a section of 
grating was not properly secured on a segment of stairs on 
the platform we are installing. He temporarily secured the 
grating and informed the appropriate supervisor to ensure 
the grating was identified and permanently secured.  
He also filled out a hazardous observation card and handed 
it in to the safety department to ensure the issue was 
tracked until actions were completed.

BALDER

Dexter Anak Vincent
Rigger

For him calling a “Stop the Job” when he noticed something 
out of the ordinary. A coolant water pipe was leaking at the 
MLD Winch and by him addressing it timely, further damage 
to the equipment and possible project delay was prevented!

BALDER

Tandang Anak Ging
Welder Team Leader

For worksite inspection and actions regarding potential 
dropped objects. Whilst he was working with his team to 
cut sea fastenings to lift the platform topside, he noticed 
numerous potential dropped objects on numerous locations 
on the platform. He took the initiative to remove as many of 
the objects that he could reach safely. Once he completed 
that he went to the Deck Supervisor and showed him more 
potential dropped objects he could not access. The 
Supervisor thanked him for his observation and had access 
created to remove the objects.

BALDER

Mohd Aiman Bin Awang Idrus
Rigger

For his awareness and actions regarding a section of steel guard structure.  
He temporarily secured the steel guard and informed the appropriate supervisor 
to ensure the steel guard was identified and repaired. He also filled out  
a hazardous observation card and handed it in to the safety department to 
ensure the issue was tracked until actions were completed.

BALDER

Casper van Lynden
Engineer

While providing engineering support on Client’s yard, he 
came across a planned rigging arrangement for an 
approximately 325mT lift. The planned rigging arrangement 
was a last minute change to the original lift arrangement. 
The planned rigging arrangement was not according proper 
and safe lifting standards (improper lift hook use), was  
not properly engineered and risk assessed. He approached 
the yard manager to stop progressing the lift this way. The 
lift preparations were stopped and the rigging arrangement 
was changed back to the original, properly engineered  
and approved lift arrangement. He correctly used the  
“Stop the Work” policy to prevent execution of an unsafe 
lifting operation.

HES

Ricky Mendoza Clarin
Scaffold Team Leader

For his awareness and actions when he observed  
a potential dropped object which was present during 
SB crane R&M activities. He identified that a wooden 
block was present in a location that, when the R&M 
was complete and the crane was boomed up, it had 
the potential to drop to the deck below. He took  
the time to don fall protection PPE and safely retrieve 
the wooden block.

BALDER

Rexson Baluyot Jacobe
Scaffolder

For his awareness of the severely corroded cable trays / 
steel plates potentially becoming a dropped object from the 
top of the A-frame to deck. He brought this to the safety 
dept’s attention to arrange for the field engineer & welders 
to repair.

BALDER
Arnel Antenor Cortez
Scaffold Teamleader

For his high level of integrity which was 
demonstrated when he took ownership of an 
honest mistake he had made which resulted in 
damage to equipment. During his regularly 
assigned tasks, Arnel mistakenly damaged a 
piece of equipment. In response to his action, he 
immediately took ownership and reported it to his 
supervisor who took action and had the damage 
repaired. Due to his high level of integrity, self-
accountability and honesty he prevented 
exposure to a hazard of his fellow crew mates. 
Reporting his mistake is a great “lead by 
example”.

BALDER

Justin Lang Anak Clement
Storekeeper 2

For his proactive approach in providing valuable safety information to his fellow 
crew mates. He took it upon himself to create a very informative, yet condensed, 
information sheet regarding the various types of breathing protection we have 
on board and the type of protection each mask provides  
to the wearer. In addition to that, he added the nature of work that each type of 
mask is used for, thus ensuring that the crew requiring the protective masks 
have the correct type. He posted the information at the store for a great 
reference guide for all to use. Due to his proactive approach to safety, he has 
created a safer and more informative worksite for his fellow crew mates.

BALDER

Pudin bin Matnor
Welder

For his awareness of workplace conditions unrelated to his 
own task. He was working in the engine room as a fire 
watch due to ongoing hot work activities on the deck above. 
Whilst he was performing fire watch duties, he noticed that 
there was a significant seawater leak in the exhaust gas 
spray line of MAN Engine 1. He took the time to inform 
engine room personnel of the issue whilst also ensuring his 
fire watch duties were performed

BALDER

Arkadisz Stankowski, Jan Dudzik, 
Leszek Szewczuk & Cezary Król
Fitter

HFG OPOLE

Richard Kudi Anak Chalong
Rigger Team Leader

For his awareness of workplace conditions unrelated to his 
own task. He was detecting several unsafe situations such 
as; an unsecured hard barrier, an almost loose pipe that 
could have become a dropped object during the lift of the 
production deck and some loose cable trays that also could 
become dropped objects during the lift of the production 
deck. He took actions to correct the unsafe conditions by 
noticing the relevant Departments and/or corrected it by 
himself. The swift and responsible actions in identifying an 
inadequate conditions unrelated to his own task ensured 
that the issue could be rectified as soon as possible.

BALDER

Anbalagan, Wong, Larry, Fredderikson, Ricky & Lenard
Galley Team

They have been awarded because of their exceptional teamwork which they demonstrated 
during a sudden and challenging situation. When our Chief Cook needed to take compassionate 
leave, the entire team swiftly adapted. They seamlessly adjusted shifts, assuming 
responsibilities that are typically carried out by the Chief Cook. This remarkable display of 
commitment and collaboration underscores the vital role played by the galley crew.

SLEIPNIR

Rodney Anak Jambar
Rigger Team Leader

For his awareness when he identified that the bolts on the panel of 
the oil container were severely corroded resulting in the panel being 
secured by approximately 3 rivets and being a potential dropped 
object. The entire panel moved when pushed with the hand.  
The Engineer was called, and he drilled the rivets out and removed  
the panel before the oil container was lifted by the crane.

BALDER

Mark Bayers
HSE Officer

For his time dedication - effort and patients during the past 
weeks commissioning of the helicopter deck refueling 
system on board the Balder. Numerous communications 
with third parties requesting specific  detailed information 
including photo reports were collected. Third parties were 
most satisfied with the send information and results that 
physical visits of an Auditor on board the Balder was not 
needed. Because of his dedication HMC obtained benefit in 
finance ad in time such we could start crew changes with 
helicopters in time at the Salamance project.

BALDER

Lim Sheau Gang
Oiler

For his awareness and actions when  
he observed welders preparing to work 
on a scaffold in the SB crane house.  
 He identified that a fan was 
operational within reach of the scaffold 
and recognized the hazard of working 
close to rotating equipment.  
He discussed this observation with  
the welder foreman and followed 
through to ensure that electricians 
were contacted, who carried out  
an isolation on the moving equipment. 
The awareness of workplace hazards 
prevented work being carried out in an 
unsafe area.

BALDER
Frankie Anak Boraya
Paint Supervisor

For investigating and the rapid response when detecting a 
fire. While investigating a suspected smell, Frankie and a 
co-worker saw smoke coming out from the ventilation 
tubes on the U deck. Frankie and the co-worker, triggered 
by the smoke went down to follow the ventilation tubes and 
encountered heavy smoke and flames in the storage / 
staircase room at T-deck. They successfully extinguished 
the fire and meanwhile collecting more fire-extinguishers 
from other rooms / spaces.

BALDER

Polis Anak Rema
Supervisor

For his attention to detail. He was waiting for an inspection 
team to arrive to prepare a work plan. In the area there was 
an inertia block and whilst waiting for the inspection team 
to arrive, he inspected the inertia bock and noticed an  
issue with its functioning. He removed it from service and 
returned it to the deck store for further inspection.  
The most important reason why he is being recognized is 
that this piece of equipment was not even something he,  
or his team needed to do their work scope. He took this 
action on his own initiative to keep others safe at work. BALDER

Jeffrey Anak John 
Nuing
Assistant Safety Officer

For his thorough and proactive 
response to a safety hazard. He was 
passing through the Hydrophore room 
on M-deck when he noticed a lock out 
tag out in place on an electrical cabinet, 
but the lock was not closed thereby 
eliminating the desired effects of a 
LOTO. He reported it to the Safety 
Officer and the lock was immediately 
locked. He does not normally work with 
LOTO’s, and it was an excellent 
observation while passing through the 
area. The swift and responsible actions 
in making the situation safe 
demonstrates his commitment to a 
safe work environment for his fellow 
crew mates.

BALDER

William Anak Antau
Rigger

While climbing a ladder, he noticed a loose flat bar 
protruding from the cage, posing a potential hazard to 
others. He immediately took action by placing a barrier 
around the access points on the ladder to prevent 
people from using it, effectively preventing any 
potential accidents. He then reported it to the welding 
department and took them to the location, ensuring 
they were fully informed of the issue and its’ urgency.

BALDER

Mark Haake
Scaffolding Supervisor

He was alerted to a constant banging sound coming from 
above de D-Deck Offices. Concerned by the progressively 
louder noise, he investigated and discovered that the sea 
fastening straps for the main hook had come loose, 
causing the hook banging against its cradle. He swiftly 
tightened the strap to stop the movement.

AEGIR

Apeng Anak Dibi  Electrician 3
Aquinas Zweker Arnak Alok  Electrician 3
McDonald Michael Lin  Electrician 3 
Tinggie Anak Bunyau  Welder Foreman

They have shown initiative by proposing a practical solution on the refurbishment 
scope of the radar mast. Instead of assigning crew to work at height, they developed 
ideas to eliminate the risk by safely removing the top of radar mast and work on it  
in a horizontal position on Aegir deck. Apart from eliminating the risk, the task was 
further simplified with such arrangement.

AEGIR

Govert Kuiper
MAE

While walking from the main deck 
to the PS corridor leading to the 
galley, he noticed that the newly 
replaced double doors, which are 
Fire Rated A60, showed a gap at 
the bottom sides. Recognizing the 
importance of fire protection, he 
promptly informed the responsible 
department to adjust the doors  
to ensure they meet the A60 fire 
protection standards.AEGIR

Griffin Anak Ngpalar & Willey Anak John Rampsi
Storekeeper 2

During a recent stock count, they demonstrated exceptional vigilance by identifying a critical safety issue: the fire hydrant 
and hose reel were located in a locked storeroom. Acting swiftly, they ensured that temporary signage was installed and 
that an emergency key box was provided. They also recommended relocating this equipment to ensure better 
accessibility for both the store and adjacent compartments. Their commitment to safety has significantly improved 
emergency preparedness, helping to avoid a potentially hazardous situation and safeguard both equipment integrity and 
crew safety. Their keen observation underscores the importance of vigilance in maintaining a safe work environment.

AEGIR

Lennard Gabrielse
Yard Coordinator

During testing of a piece of heavy HMC 
equipment, he was notified by a third-party 
technician that some unexpected movement 
was noted in a support frame of the 
equipment. He went to the test-site and 
since it was unclear what actually happened, 
he decided to apply a “Stop-The-Work” and 
to clear the area. He immediately informed 
his manager and direct action was taken to 
make the test site safe to start an 
investigation. After the investigation, it was 
clear no unexpected movement occurred 
and that the “Stop-The-Work” could be lifted. 
Pro-active safety approach which  
resulted in a good and adequately applied 
“Stop-The-Work” action!

HMC HFG

Gavy Rano Anak Renggie
Cook 1

For his initiative and dedication when he noticed 
that one of the crew members was eating only 
rice and fries for 2 days because he was the only 
vegetarian onboard. He began to prepare special 
vegetarian meals for him on a daily basis.

AEGIR

Stefan Koning
Engineer 1

He identified an exit route from Switchboard Room (Aft SB), which led 
to a padlocked Oil and Grease Store. Recognizing the importance  
of accessibility and emergency egress, he took proactive measures, 
he designed and implemented a practical solution to enable the locked 
door to be opened from behind, thereby ensuring efficient evacuation 
routes in the event of an emergency.

AEGIR

Hoummad Douhdouh
Scaffolder (Subcontractor van der Panne)

He identified a safety concern regarding the hanging yard scaffolding installed under the 
outboard and inboard boom main courts mid-section. He noticed that they were exposed 
to an open edge adjacent to the ladders, posing a risk of falling from height. Additionally, 
he observed that the scaffolding pipes on the primary hand-railed walkway were 
protruding, creating tripping hazards. He promptly alerted the HSE Officer, and the Yard 
Safety Officer and Scaffolding Supervisor were informed. The unsafe conditions were 
rectified immediately on the spot.

AEGIR

Bas van Keulen
Heavy Lift Crane Operator

While performing housekeeping in the mezzanine deck of the hangar, he observed 
that the manual call point in the area was obstructed by stacked round bars. 
Recognizing the importance of immediate access to fire safety equipment,  
he suggested relocating the manual call point to a more suitable location near  
the grouped welding machines in the area.

AEGIR

Pals Wagenaar
Engineer 1

Glijn Voogt
Intern

When performing duty rounds, 
they were drawn to an unusual 
sound in the starboard Engine 
Room. Their investigation then led 
to a painter using power tools on 
a cable support adjacent to a live 
generator (Generator #6) amidst 
energized high voltage cables and 
other live equipment. The job was 
immediately stopped and Painter 
Supervisor has been notified.

AEGIR

Levi van de Vliert
Mechanic 1

Niels Rieu
Specialist Technical 
Superintendent

Cost control during R&M @ shipyard is key 
and everybody has to contribute. For the 
overhaul of the 5000 hook of the Aegir a 
good scope was prepared. Due to proper 
time and material keeping the overall costs 
have been managed in such a way that the 
end bill could be drastically reduce. They 
both have contributed in such a way that 
management had tools to act accordingly.

AEGIR

Scott Wilson
Engineer

During a conversation with a 
fellow engineer on their 
recent work in a yard, he 
identified in the description 
that the individual may have 
unknowingly entered a 
“confined space”.  
Understanding the issue, he 
brought it to Engineering 
Management’s attention, 
raising the need for personal 
safety training / and training 
on hazard recognition for 
office personnel working on 
yards and offshore which 
have since been 
implemented.

HOUSTON

Augustine Wan Lian
Mechanic 1

James Anak Empinie
Mechanic 2

To ensure sufficient capacity  
and availability of high pressure 
jetting for the drilling rigs, they 
manufactured new parts for one 
of the HP jet pumps that showed 
fragmented parts and therefor 
had to be repaired. 
These parts were manufactured 
on the lathe machine and this 
requires competence and 
exceptional skills. This performance 
is recognized and also shows 
owners mindset with regard  
to costs savings and reducing 
repair time.

AEGIR

Donny Anak Ngalang &  
Mah Siew Leong
Welder Foreman

During an inspection of work done on SB 
crane boom they went upon a scaffold and 
saw light shining through a hole in the crane 
house. They decided to take a closer look 
and discovered a pad eye which is supposed 
to be welded to the crane house to be loose 
in the in the crane house plating.  Reason for 
it being loose is that the crane house plating 
around the pad eye had corroded so badly 
over the years that the pad eye could very 
easily have become a dropped object. After 
discovering the situation as it was,  they 
immediately informed the field engineer and 
the scaffolding supervisor so corrective 
action could be taken.  

BALDER

Morrison Anak Wan
Motorman

He called the Deck Engineer about 
a hazardous observation on  
SB crane walkway. He observed 
the plating being very thin and 
showing several holes. Realizing 
that this was a hazardous 
situation he called the Deck 
Engineer and immediately put a 
barrier around the corroded area. 
The Deck Engineer fully agreed 
with him and was pleasantly 
surprised by the barrier already 
being in place. That action shows 
real D2C mentality and is much 
appreciated. Engineer informed 
Field Engineer who will install  
an oversized doubler plate as 
soon as possible.   

BALDER

Sonny Anak Benedict
Welder Teamleader

He took it upon himself to warn a project engineer wearing a P3 
mask while all the welders were wearing a Pro Cap. A vent hose 
had come undone and smoke fumes were accumulating rapidly. 
The amount of smoke could prove to be too much for a P3 mask 
and he told him  “You better go up and get out”.  

BALDER

Tjerk Schol
Mate

Kill-Card I-Pad’s in use onboard DCV Balder Emergency 
Response Teams providing valuable additional information 
to combat onboard emergency situations. Because of  
the work to complete ( still ongoing ) this time consuming 
information input in this Kill-Card I-Pad’s system. For his 
enormous dedication to full fil this task in a timely matter.

BALDER

Rob Banen
Specialist ICT Engineer

For signaling and openly 
expressing his concerns 
about a colleague who he 
felt looked bad. He had not 
seen him for a while because 
the colleague often worked 
from home. He expressed 
his concerns to HR and his 
manager. Together, they 
decided to take him to 
LUMC’s ER where he also 
had to stay right away. 
According to the doctor, it 
shouldn’t have taken much 
longer. Rob probably saved 
his colleague’s life.

LEIDEN

Ramon Lopez Freire
Heavy Lift Crane Operator

While performing inspection rounds, he noticed the main crane’s 
tugger wire was dangerously close to the trolley beam bracket. 
Recognizing the risks, he promptly reported it to the Engine 
Room department, allowing them to adjust the wire and prevent 
potential contact and damage. His alertness helped avoid a 
hazardous situation, safeguarding both equipment integrity and 
crew safety. His keen observation underscores the importance 
of vigilance in maintaining a safe work environment.

AEGIR

Joe Ariel Panadero
AB Rigger

He demonstrated excellent initiative and dedication when he noticed 
that the lanyards attached to visitor passes were dirty (dusty due to 
storage). Rather than issuing them to Aegir visitors during her berth at 
Henderson Yard (RTM offloading), he took it upon himself to hand 
wash and hang dry these lanyards before the passes were issued to 
visitors on following day. His proactive actions showed genuine care 
and a strong commitment to ensure that the visitor passes are clean 
and presentable, thereby reinforcing HMC’s professional image.

AEGIR

Joseph Anak Gamu
Rigger Foreman 1

He showed DtC mentality and ensured 
barrier management was followed 
during the Griffin project, informed 
non-essential personnel in detail about 
the NO-GO areas and maintained 
safety by addressing the Line of Fire 
risks.

AEGIR

Jerrfy anak Kepu
AB

Paying good attention and Daring 
to take action and speak up he 
noticed a strange smell while 
walking through the vessel after 
his watch on the bridge. He found 
out that the smell was coming 
from the bow store on the A-Deck. 
There he saw that the battery of a 
solar navigation light was being 
charged. The battery was hot, 
deformed and producing the 
strange smell. He informed both 
bridge and ECR and the charger 
was switched off. His actions 
prevented a worse outcome (fire).

BYLGIA

THIALF
Kiril Yankov Tomov
Chief Painter

He noticed that a generator of the cargo 
elevator for Accommodation was is installed 
on unstable pallet.  He informed immediately 
the Safety Officer on duty and the pallet is 
replaced and the generator is stable again.  

THIALF

Charle Anak  
Empar
Oiler

He noticed that on the 
fixed winch in Column 4 
the wire is twisted and 
damaged. He informed 
immediately the Safety 
Officer on duty and the 
winch was taken out of 
service till the wire is 
replaced by new. 

THIALF
THIALF

THIALF

AEGIR

Albert Abit Tandang
Rigger / RAT L2

He and his team were performing work at height for adjustments to the 
sling retainers on the HLV. During this process he conducted a more 
detailed inspection around the sling retainers and discovered a potential 
dropped object hidden inside on of the retainers on HLV3. The team then 
took immediate action to remove the loose item.

Mamat Anak Muda
Rigger Foreman 1

For his sharp observation of the Mento 
jacket barge worksite. He noticed some 
cylinder rollers from a sheave on the deck of 
the Mento barge. Suspecting the origin of 
these items came from our own equipment, 
he contacted his supervisors. This prompted 
an inspection of the SB crane where, indeed, 
the source of the cylindrical rollers was  
the SB crane vertical tugger hanger block. 
His knowledge of the crane systems and his 
recognition of the hazards whilst working 
under a suspended crane boom benefited  
us all by identifying a hazard and having it 
corrected.

BALDER

Dennis Buklijas
Chief Electrician

He noticed potential dropped objects and poor 
worksite housekeeping on the gratings of the  
new platform at the Port Side Aft Weather Deck, 
around MCGF trafo container and on the top of 
HV/LV cable trays underneath containers.   

He informed Safety Department and barriered off 
the area underneath the platform. Electricians 
and welders immediately removed the potential 
dropped objects and cleaned the area.

Stefan de Pree
Engineer 2

He noticed a hose whip safety cable was used  
as rigging material to lift a heavy 24-inch pipe.  
He immediately changed the rigging for proper  
lifting sling and informed the Safey Department.

Abdulrahman bin Mohamad (Remy)
Welder Foreman

He checked the welding scope in BWT 4D and was not sure about  
a certain tank wall. He asked the Engineer on Duty and after a check 
on the work spot, it was confirmed that this tank wall belongs to  
the GTL fuel tank. The welding scope on the wall was decided not to 
be done and postponed till further notice.  

Jesse Grasmeijer 
Crane Operator

During recent whip hoist wire renewal activities on the 
Sennebogen deck crane,  he initiated – without being 
directed to do so – an inspection of welded 
connections related to the sheave assemblies on the 
crane. During this inspection, he came across some 
possible indications which he consequently and 
promptly reported to the Chief Engineer. Upon removal 
of the coating system of the areas at and around the 
indications for further checking, it appeared that 
indeed a crack had formed at one of the secondary 
pin-holders for the boom sheaves assembly on the 
upper carriage of the crane.

SLEIPNIR

Scan the QR code to enlarge 
the Recognitions 2024 poster
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5.2 
Promoting Wellbeing and 
Social Safety at Heerema

As we continued strengthening our 
commitment to improve social safety 
across our organization, we focused on 
our multidisciplinary medical forum, and 
specifically the topic Mental Health.

Multidisciplinary Medical Meeting: 
BREed MEdisch Overleg (BREMEO)
Our biannual multidisciplinary medical 
forum, BREMEO for short, plays a pivotal 
role in safeguarding the health and 
wellbeing of Heerema’s workforce. This 
forum brings together representatives 
from HR, HSE, our fleets’ registered 
nurses, our company doctors, the 
crewing department, and medical  
specialists to review and refine  
our health policies and practices.

During the meetings in March and  
December, BREMEO addressed critical 
topics such as:
•	Seafarer Medical Care Compliance: 

In alignment with MLC 2006 regula-
tions, we ensured readiness to  
provide onboard medical care for  
international voyages of all durations.

•	Vaccination Protocols: We revised our 
vaccination guidelines, emphasizing 
adherence to World Health Organiza-
tion standards and addressing region-
specific challenges.

•	Biological Monitoring Programs: 
Recognizing the health risks  

associated with specific roles, such 
as welders on decommissioning  
projects, we initiated a program for a 
standardized biological monitoring 
program.

Other topics include the 2024 health 
trends and reporting, evaluation of  
pilot health programs and improving 
sustainable employability for the fleet 
as a whole. By fostering cross-depart-
mental collaboration, the BREMEO  
ensures that our health policies not 
only meet global standards but also 
address the unique needs of our  
diverse workforce. This proactive  
approach to health management  
underscores Heerema’s dedication  
to sustainable employability and the 
wellbeing of our employees.

Mental Health Day: A Global Initiative
Focus on mental health is one of 
Heerema’s key commitments to its 
people. In recognition of World Mental 
Health Day on October 10, 2024, we 
organized a series of 18 live, online, 
and interactive expert sessions acces-
sible to employees worldwide. These 
sessions covered topics such as stress 
management, resilience, and the  
potential of artificial intelligence as  
a life coach.

At Heerema, we believe that a sustainable future begins 

with our people. By fostering a culture of care and 

accountability, we ensure that every individual thrives  

both personally and professionally. 

FIT WITH SDGs

To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

These initiatives contribute to a 
number of Sustainable Develop-
ment Goals, among others: 
3   SDG 3 (Good health and 

well-being) by focusing on 
health,  mental health and social 
safety. 
4   SDG 4 (Quality Education) by 

promoting learning opportunities 
that better the way we work and 
balance our lives. 
17   SDG 17 (Partnerships for the 
Goals) by collaborating across 
all medical and social disciplines 
within Heerema we create a broad 
base to support our Caring for 
People initiatives.

FIT WITH STRATEGY

As part of the Caring for People 
roadmap, medical protocols 
where updated, people were  
educated on mental health, social 
safety was discussed within the 
organization and social safety 
protocols where updated.

Through these efforts,  
we have created a workplace 
culture where everyone  
feels respected, valued, and 
empowered to thrive.
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Highlights of the initiative included:
•	Diverse Topics: Sessions like “Stress 

in Teams” by Kilian Wawoe and  
“Supercharge Your Personal Resilience” 
by Scott Davenport resonated with 
employees across different roles 
and regions.

•	Flexibility and Accessibility:  
Recognizing the global nature of our 
workforce, sessions were scheduled 
across time zones and remained 
available for three months, ensuring 
no one missed the opportunity to 
participate.

•	Measuring Impact: Feedback collected 
through our Frontline Feedback system 
revealed that 81.4% of employees 
felt their personal wellbeing was 
cared for, reflecting the success of 
our initiatives.

This day not only reinforced Heerema’s 
focus on mental health but also 
equipped employees with tools to  
navigate challenges, fostering  
resilience and a sense of community 
across the organization.

Improving Social Safety at Heerema
Social safety is integral to a productive 
and respectful workplace. In 2024,  
we implemented several initiatives to 
enhance social safety, aligning with 
our management agenda’s “Focus on 
People” theme.

Key Initiatives:
•	Annual Dare to Care Days:  

By leveraging Frontline Feedback, we 
identified areas for improvement and 
created actionable plans to address 
social safety concerns. These  
insights were shared and discussed 
during our Dare to Care Days,  
fostering collective accountability.

•	SpeakUp Platform: Launched globally, 
this anonymous reporting tool  
empowers employees to report  
concerns related to fraud, bullying, 
health and safety, and harassment. 
By lowering barriers to reporting, 
SpeakUp ensures that everyone’s 
voice is heard.

•	Harassment Protocol: This newly  
introduced protocol outlines clear 
processes and responsibilities for 
addressing suspected harassment 
cases, reinforcing our zero-tolerance 
stance.

•	Expanded Pool of Confidential 
Counselors: With additional counse-
lors joining the team, employees now 
have more accessible support  
options available to them.

Why Social Safety Matters
Social safety matters because it  
ensures that everyone feels respect-
ed, valued, and empowered to thrive—
creating an environment where people 
can contribute their best without fear 
or exclusion. Our social safety efforts 
are making a difference, demonstrating 
Heerema’s unwavering commitment 
to addressing workplace challenges 

proactively. In this way it results in:
•	Enhanced Productivity: Employees 

who feel safe and supported are 
more engaged and productive.

•	Stronger Collaboration: Trust and  
respect among colleagues improve 
teamwork.

•	Talent Retention: A socially safe  
environment attracts and retains  
top talent.

Looking Ahead
As we move forward, Heerema remains 
steadfast in its mission to prioritize 
wellbeing and social safety. Initiatives 
like the BREMEO, focus on Mental 
Health, and our Social Safety programs 
exemplify our dedication to our people 
and values. By fostering a culture of 
care, accountability, and innovation, 
we ensure that Heerema continues to 
be a place where everyone can excel 
— today and in the future.

By using the new SpeakUp misconduct reporting system we help protect 
each other, our values and culture. Now you can report in your language, 
any time of day, by leaving your message on SpeakUp. Your report will not 
be connected to you, it will be strictly anonymous.

Have you witnessed a violation  
of our code of conduct?

I want to raise a concern. 
Where can I go?
• Discuss with the person(s) involved
•  Discuss with your manager, 
 HR contact or a confidential counsellor
•  Report to the company  

Reporting Officer
or, if you don’t feel comfortable doing any 
of these steps and wish to remain anonymous ...

•  Communicate anonymously using 
SpeakUp, by scanning the QR code

SpeakUp!

confidential  |  anonymous  |  native language  |  24/7

scan me

APP WEBPHONE



24 Heerema Sustainability Report 2024

5.3 
Frontline Feedback
Strengthening ourselves as a learning organization

A data-driven approach to reflect  
& act on key organizational drivers
Our rapidly changing environment 
drives us to be more agile, curious, 
and resilient: maintaining our culture 
and strengthening our learning organi-
zation is vital. These principles are 
embedded in everything we do. As our 
owner puts it, “Our ability to continually 
reflect and adapt is a key factor to our 
success in a changing world.” With 
Frontline Feedback we adopt a data-
driven approach to reflect on, and 
adapt to, key organizational drivers by 
measuring our workforce’s perception 
on strategic themes such as  
the Heerema sustainability strategy. 

Frontline Feedback surveys are sent 
to our global workforce quarterly,  
onshore and offshore. The survey  
results are analyzed to identify trends, 
highlight successes and initiate  
discussions on areas for improvement. 
Our analysis goes beyond departmental 
distinctions, considering factors  such 
as location, age, years in service,  
gender and function level. 
This comprehensive approach helps us 
to pinpoint where we excel and where 
we need to enhance our key organiza-
tional drivers.We work together with 
an external partner to guarantee  
anonymity, validity of the analysis and 
to incorporate latest insights from  
organizational science.

Reflecting on 2024, here are some 
Frontline Feedback highlights related 

to the sustainability strategy:
•	Sustainability: 70.8% can see  

sustainability becoming of  
increasing value for Heerema 
(+13.7% since Q1’23)

•	81% feel their personal wellbeing  
is cared for

•	Where we outperform the external 
benchmark: proud to work for  
Heerema, role clarity, energized at 
work & job satisfaction

In the period ahead we will continue  
to scale our data-driven insights of 
Frontline Feedback to strengthen  
ourselves as a learning organization. 

FIT WITH SDGs

To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

These initiatives contribute to a 
number of Sustainable Develop-
ment Goals, among others: 
3   SDG 3 (Good health and 

well-being) by creating knowledge 
on the well-being of our employees 
and stimulating action. 
4   SDG 4 (Quality Education) by 

sharing the  survey results  
internally and by discussing the 
next steps with the organization.

FIT WITH STRATEGY

As part of the Caring for People 
roadmap, knowledge on our  
employees wellbeing, motivation 
and feedback is essential.
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6.1 
Net-Zero
OPTIMIZE  |  REPLACE  |  OFFSET The Heerema Sustainability Strategy includes  

our Net-Zero ambition, which contains the commitment for Net-Zero Greenhouse Gases  

by 2050. We are exploring a variety of projects, such as Shore Power, alternative fuels  

and hybridization to reach this target.

Within our Net-Zero ambition, we commit to decarbonizing 
Heerema by means of optimizing, replacing and offsetting
towards Net-Zero Greenhouse Gas Emissions by 2050.  
For example, emissions  will be reduced by optimizing our 
fuel use and increasing efficiency or eliminated by replacing 
fuel with alternative power systems. Additionally, we imple-
ment and invest in projects and technologies to offset  
the remaining emissions, where feasible, in collaboration 
with clients and stakeholders. 

We are proud to report a continued decline in CO2 emissions 
compared to 2023 and 2020. Marking an important mile-
stone on our journey to Net-Zero, we successfully completed 
a Ship-Based Carbon Capture pilot onboard our SSCV Sleipnir. 
The pilot exceeded expectations. Learn more about this  
initiative in section 6.1.1. Alongside this, our Vessel Analytics 
team has significantly enhanced our understanding of  
energy consumption.  
Their advanced dashboards offer valuable insights into  
our operations, supporting further reductions in fuel use 
and emissions.

HEEREMA SUSTAINABILITY STRATEGY

NET-ZERO
Decarbonizing Heerema

CIRCULAR HEEREMA
Eliminate Waste & Pollution

CARING FOR PEOPLE
Taking our Social Responsibility

HEALTHY OCEANS
Contribute to healthy oceans
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6.1.1 
CARBON CAPTURE PILOT  
ONBOARD SLEIPNIR

6.1.2 
VESSEL ANALYTICS

6.1.3 
THE DECARBONIZATION FUND

We are proud to report  
a continued decline  
in CO2 emissions compared 
to 2023 and 2020.
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6.1.1 
Carbon Capture Pilot  
Onboard Sleipnir
Heerema’s Role in EverLoNG

The EverLoNG consortium was formed 
and the project launched to accelerate 
the adoption of SBCC technology, with 
a focus on demonstrating its feasibility 
on LNG-fueled ships and optimizing 
its integration into existing ship infra-
structure.

As part of its Net-Zero Ambition,  
Heerema joined the EverLoNG consor-
tium, collaborating with key partners 
such as Carbotreat and VDL, responsible 
for designing and implementing  
the SBCC prototype, and TNO, which 
managed emissions measurement 
and data analysis.

Demonstrating SBCC in Action
In Work Package 1 (WP1) of the  
EverLoNG project, the goal was to test 
the SBCC system aboard two LNG-
fueled vessels: an LNG carrier operated 
by Total Energies and Heerema’s  

The maritime industry is on a bold mission to reduce CO2 emissions from international 

shipping by at least 50% by 2050. One of the innovative approaches to achieve  

this is Ship-Based Carbon Capture (SBCC), a cost-effective alternative to zero-emission 

fuels such as ammonia and hydrogen.

flagship vessel, Sleipnir. The first 
demonstration aboard the LNG carrier 
concluded in Q1 2024, achieving 1,000 
hours of operation. Following this 
milestone, the SBCC prototype  
underwent inspection and preparation 
for the next phase aboard Sleipnir.
In Q2 2024, the SBCC prototype was 
mobilized on Sleipnir, achieving 500 
hours of runtime. 
Over these 500 hours more than 80% of 
the CO2 was filtered from the exhaust 
gasses by the carbon capture plant,  
a total of 4804 kilograms. During the 
pilot different engine loads and condi-
tions were tested with the systems. 
Measurements where performed  
on all contents of the exhaust gasses 
to see the effect of the system.

Overcoming Challenges,  
Delivering Results
The testing campaign demanded sig-
nificant effort across key departments 
asset management, logistics, opera-
tions, and crewing. Although unforeseen 
challenges frequently arise in innovative 
contexts, leading to delays, the collab-
orative problem-solving spirit of all 
parties ensured the campaign’s safe 
and successful conclusion in July. 
TNO collected valuable data to progress 
on SBCC development.

FIT WITH SDGs
 
To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

This sustainability initiative  
contributes to a number of  
Sustainable Development Goals, 
among others: 
12  SDG 12 (Responsible  
Consumption and production) by 
working on a solution that  
contributes to a circular fuel use. 
13  SDG 13 (Climate Action) by 
reducing our emission through 
carbon capture. 
17   SDG 17 (Partnership for 
Goals) by working in a  
consortium across industries.
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future. Carbon Capture could provide 
CO2 for the making of E-methanol or 
E-LNG. Completing an important step 
in the chain towards a circulair Fuel. 
Although these developments might 
seem far away now they might be the 
key to a sustainable future.

Work Package 1 of the EverLoNG project stands  
as a strong example of Heerema’s ability to bring value  
and pragmatic solutions to a rapidly evolving industry.

More than 80% of  
the CO2 was filtered 
from the exhaust  
gasses by the carbon 
capture plant.

Upon completion, the SBCC prototype 
was demobilized when Sleipnir  
returned to the Calandkanaal, marking 
the end of the North Sea summer 
campaign. To consolidate the achieve-
ments, Heerema hosted lessons-learned 
sessions with the EverLoNG partners, 
ensuring future work packages and 
projects will benefit from the insights 
gained.

Building a Sustainable Future
Work Package 1 of the EverLoNG  
project stands as a strong example of 
Heerema’s ability to bring value and 
pragmatic solutions to a rapidly evolving 
industry. By leveraging its rich history 

of offshore expertise, Heerema has 
proven it can significantly contribute 
to the decarbonization of the maritime 
sector.

This campaign not only demonstrated 
the possibilities of the SBCC technology 
but also emphasized the importance 
of collaboration, resilience, and a 
shared vision for sustainability. The 
lessons learned will lay the foundation 
for even greater achievements in  
future efforts.

This effort represents a meaningful 
step forward, driving us closer to a 
cleaner and more sustainable maritime 



FIT WITH SDGs
 
To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

This sustainability initiative  
contributes to a number of  
Sustainable Development Goals, 
among others: 
9   SDG 9 (Industry, innovation 

and infrastructure) by facilitating 
innovation through data insights. 
13  SDG 13 (Climate Change) by 
enabling operative improvement, 
competition and efficiency 
through data analysis.

FIT WITH STRATEGY

As part of the Net-Zero roadmap, 
laying the groundwork for future 
development is crucial in reaching 
our ambitions.

FIT WITH SDGs
 
To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

This sustainability initiative  
contributes to a number of  
Sustainable Development Goals, 
among others: 
9   SDG 9 (Industry, innovation 

and infrastructure) by facilitating 
innovation through data insights. 
13  SDG 13 (Climate Change) by 
enabling operative improvement, 
competition and efficiency 
through data analysis.

FIT WITH STRATEGY

As part of the Net-Zero roadmap, 
laying the groundwork for future 
development is crucial in reaching 
our ambitions.
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Formed in late 2023, the Vessel Analytics team started as a small group with a shared 

vision: to fully harness vessel data for a deeper understanding of our fleet.  

Although the team composition evolved throughout 2024, the primary focus remained on 

establishing a platform for storing vessel data, transforming and analyzing vessel data. 

6.1.2
Vessel Analytics
Data for a deeper understanding of our fleet

In order to create insight into operations 
of the HMC fleet, the Vessel Analytics 
team has started creating dashboards 
showing key vessel performance indi-
cators. One of the best examples of 
using dashboards to generate insight 
into our operation of the HMC fleet is 
our daily progress reports (DPR) dash-
board. The source of the DPR dashboard 
is one that has been available for  
decades at HMC but has yet to be  
represented visually. Figure 1.1 is one 
of the tabs for this dashboard that is 
still in development.

This dashboard transforms data from 
SharePoint tables into a more accessible 
and filterable format. Allowing us to 
take a quick look back and forth. Other 
tabs of the DPR dashboard includes 
vessel position data, where daily  
coordinate logs are mapped to show 
global routes. Additionally, fuel, water 
and lubrication oil consumption as well 
as vessel personnel are logged and 
visually represented in the final tabs. 

Several business cases in 2024, have 
already utilized vessel data, most  
notably the hybrid vessel concept.  
Installing a large battery into an even 
larger semi-submersible crane vessel 
can certainly be seen as a unique  
project with very few (if any) similar 
projects to use as an example.  

In order to justify the possible significant 
investment, it was essential to demon-
strate that the battery would reduce 
vessel fuel consumption. By using  
a year’s worth of minute-level data, 
potential savings were simulated,  
providing a credible proof of concept. 
With a large database of historical 
vessel data, predicting the impacts of 
such projects becomes possible,  
supporting the investment decisions. 

Over the year, the initial dataset of 
two weeks of sensor data expanded 
to a full year of sensor data from 
the Thialf. Having vessel data 
readily available offers three main 
benefits:
•	Creating insights into vessel  

operations
•	Supporting business cases  

for projects
•	Simplify data gathering for  

reporting obligations
•	These advantages positively im-

pact not only the Sustainability 
Department but also all other 
departments within HMC
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Future lifetime extension projects for 
the Balder and Thialf will also benefit 
from this historical data, helping to 
minimize costs and maximize  
efficiency. Figure 1.2 shows the power 
profile of the Thialf.

This year, all departments have worked 
diligently to deteremine the Corporate 
Sustainability Reporting Directive (CSRD) 
data points. In the future, we will need 
to report on a wide range of KPIs, 
from office personnel statistics to 
fleet operation metrics, such as fuel 
consumption. The availability of  
a database containing this data will 
make the reporting obligation for  
certain CSRD topics more streamlined. 
Additionally, we can use the same  
database for other sustainability  
reporting to avoid duplication and  
expedite the data gathering process.

We plan to build on our 2024 achieve-
ments and aim for even greater success 
in 2025. With the transition to the  
official Vessel Analytics team within 
the IT & Services department, our plan 
for this year is to load in all historical 
vessel data to enhance our analyses 
and business cases. One key business 
case to explore this year is the hybri
dization of the Sleipnir.  
A challenge we anticipate is ensuring 
the validation of all vessel data so that 
we can trust the results to guide our 
decisions. Once this is achieved, we 
can fully leverage this data goldmine 
and create true value.

Overall, it has been an extremely pro-
ductive year for the Vessel Analytics 
team, with significant progress in both 
data collection, storage, analysis, and 
presentation. 2025 will promises even 
more opportunities as we share our 

Figure 1.1: Vessel history tab in DPR dashboard Figure 1.2: Fuel/energy usage tab in Power & 
Energy Profiles dashboard

We plan to build on our 
2024 achievements  
and aim for even greater 
success in 2025.  
Several business cases 
have already utilized  
vessel data.

progress with the company, generate 
more useful insights, support more 
business cases, and simplify reporting 
processes.  
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FIT WITH SDGs
 
To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

This sustainability initiative  
contributes to a number of  
Sustainable Development Goals, 
among others: 
13  SDG 13 (Climate Action) by 
funding and enabling decarboni-
zation projects with Heerema. 
17   SDG 17 (Partnerships for  
the goals) by engaging in  
collaborations with clients to  
reduce our common emissions.

FIT WITH STRATEGY

As part of the Net-Zero roadmap, 
by focusing on reducing our 
GHG emissions.

At Heerema, sustainability is more than a goal—it’s a guiding principle that shapes every 

decision. With a strong commitment to balancing people, planet, and prosperity,  

Heerema has taken bold steps to reduce its environmental impact. This article explores  

the company’s journey toward the decarbonization fund.

6.1.3
The Decarbonization Fund
Engaging colleagues in the ambition of emission reduction

Decarbonization at Heerema
Carefully balancing between people, 
planet, and prosperity, is what Sustain-
ability means for Heerema. Due to its 
intrinsic motivation to care for the  
environment it works in, Heerema  
decided early on to act on reducing our 
environmental impact. Already since 
2011 Heerema maintains its sustaina-
bility ambitions, with the bold move in 
2020 to become the first Climate  
Neutral certified marine contractor. 
This certification involved an emission 
reduction plan verified by a third party, 
combined with all scope 1, scope 2 
and partly scope 3 emissions being 
compensated. The reduction plan 
contained yearly targets that either 
prevent or reduce emissions at the 
source. In 2022, Heerema applied its 
learning mindset to reflect on its  
decarbonization plan. This reflection 
created the opportunity to pause and 
reassess the factors within and out-
side its control, such as the significant 
change in the predicted costs and global 
availability of bio-fuels since 2020, 
slower than anticipated progress in  

decarbonization technologies, and the 
uncertain landscape of regulations 
and financing possibilities that have 
guided decision-making. Therefore, in 
2023 Heerema proudly presented its 
revised Net-Zero ambition, including 
its roadmap to navigate towards  
a Net-Zero Heerema - an ambitious, 
robust, but above all achievable decar-
bonization plan. 

Decarbonization Fund
With the introduction of the Net-Zero 
ambition, Heerema also introduced its 
Heerema Decarbonization Fund, build 
on resources that previously applied 
to compensate emissions. This fund 
is committed to yearly emission  
reduction via the use of investments 
in decarbonization technologies,  
like Software Upgrade or the use of  
alternative fuels like Hydrotreated 

It demands quite some 
work to get the concept  
to a decent level.
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AEGIR LED LIGHTS
Rene proposed retrofitting the  
Aegir with more energy efficient 
LED lights. This saves energy  
onboard, meaning less fuel  
consumption and less CO2  
emissions per year. A simple but 
effective and easily actionable 
proposal. Thank you Rene!

CIRCULAR SLINGS
Marcel’s idea was to use partly  
recycled Dyneema slings for our 
lifting. Yearly many Dyneema slings 
go to waste due to wear and tear 
on the most intensively used part 
of the sling. Breaking down the 
good parts into small components 
and mixing it in the fabrication 
process to create new Dyneema 
results in a product of the same 
quality as a new Dyneema sling, 
with less use of recourses  
and a smaller carbon footprint.   

NUCLEAR DRIVE JIP
Marius’s idea of joining the Nuclear 
Drive Joint Industry Project took 
some months of lobbying before 
getting approved. This is a great 
example of a long term project with 
very large potential for emission 
reduction. The fund lends itself 
perfectly for this initiative, which 
requires financial involvement and 
presence with industry partners. 

Vegetable Oil. All Heerema colleagues, 
onboard or in the office, can apply for 
the use of the fund on their assets, 
tenders or projects. In this way the  
Decarbonization Fund was started as 
integral part of the roadmap, creating 
a budget for the workforce, to fund  
initiatives and ideas with potential  
that are not there yet to have a clear 
business case. 

Success stories
Over the year 2024 the Sustainability 
Department received fund applications 
on 19 different projects proposals, 
from colleagues that took the effort to 
submit their ideas and support emis-
sion reduction of Heerema’s activities. 
This article showcases ideas that  
received funding and moved to action. 

Remember, having  
an idea doesn’t mean 
you’re responsible  
for its implementation;  
we have a dedicated  
team for that. 



36 Heerema Sustainability Report 2024

6.2 
Circular Heerema
PREVENT I REUSE I RETAIN  Heerema contributes to a circular economy by eliminating waste, 

pollution and unnecessary use of resources through prevention, reuse, and retention.  

These three pillars form the foundation of our Circular Heerema Roadmap, facilitating  

an overview of circular strategies.

Prevent
Prevention measures are classified as those that prevent 
unnecessary and unsustainable purchases and, therefore, 
prevent waste. Heerema aims to expand its sustainable 
procurement practices by obtaining clear insights into our 
supply chain. 

Reuse
The projects within the reuse pillar focus on extending  
the lifespan of products, parts and materials. Resource 
management is a key focus area, exemplified by Heerema’s 
steel marketplace, our internal marketplace for steel  
products procured on previous projects. Additionally, the 
incorporation of circular slings, made from post-consumer 
plastic, serves as an excellent example of our commitment 
to conserving the value of materials.

Retain
Retain measures are classified as useful applications of 
materials at their end of life to retain their maximum value. 
One focus is waste stream management, supported by  
a multidisciplinary workgroup focusing on several waste  
related initiatives offshore. Additionally, standardizing project 
demobilization ensures focus on which end-use of material 
and equipment is considered in the engineering phase.
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6.2.1 
RE-USING STEEL

Resource management  
is a key focus area,  
exemplified by Heerema’s 
steel marketplace.
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6.2.1 
Re-using Steel
A Practical Approach to Circularity

The Q1 project spanned two seasons in 2023 and 2024, focusing on the removal  

of eight platforms and three bridges from the Dutch sector.

With extensive planning and operations 
spanning 86 days, this project  
showcased the effective integration of 
sustainable practices into large-scale 
offshore decommissioning, with  
97% of the materials set to be recycled 
at the Sagro scrapyard. Key to this 
success was the Steel Marketplace, 
our internal material bank based in 
Flushing. It enabled the reuse, repur-
posing, and remanufacturing of beams, 
grillages, guides, lift points, rigging & 
access platforms, and protection 
roofs for key project elements. The 
structural grillage designs optimized 
for reduced sea states further stream-
lined operations, reducing costs  
and waste, but also came with some 
challenges, particularly through use  
of additional engineering resource  
in adapting designs to varying project 
conditions.

The Results in Numbers
In 2023, 82% of the steel used for the 
Q1 project — 1,596 metric tons, equiv-
alent to the weight of over 10 fully 
loaded Boeing 747s — was reused, 
while 18% (362 metric tons) was new 
steel. In 2024, reuse increased to  
94% (3,290 metric tons), comparable 
to the weight of nearly 50 blue whales, 
leaving only 6% (223 metric tons)  
as new material. Across both years, 
4,886 metric tons of steel — 89%  
of the total — came from reused  
materials, showcasing the immense 
environmental and resource-saving 
impact of our circular approach.

Embedding Circularity
Reuse was integrated from start to 
finish and encouraged by the project 
leads. Materials were carefully  
allocated from existing assets via  

FIT WITH SDGs

To move values intwo action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions.

These initiatives contribute to a 
number of Sustainable Develop-
ment Goals, among others: 
12  SDG 12 (Responsible  
consumption and production)  
by aiming to retain value of  
consumed products through  
effective circular design and  
asset management.

FIT WITH STRATEGY

As part of the Circular Heerema 
roadmap, circular design plays 
an important role in preserving 
the value of materials, thereby 
supporting our Retain pillar.
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6.2.1 
Re-using Steel
A Practical Approach to Circularity

our ERP system and components via 
the Steel Marketplace. At close-out, 
components were categorized for future 
use or recycling, ensuring nothing  
was wasted. Verification of materials 
against as-built conditions safe
guarded project quality and usability 
for future applications.

Future Opportunities
Looking ahead, the alignment of as-built 
conditions in 3D-models with the  
real-world state of reused components 
could further streamline operations. 
Expanding the Steel Marketplace to  
include materials en route to Flushing 
would enhance inventory management. 
Standardizing grillage length to match 
frame spacing across vessels and 
barges would also simplify reuse and 
improve compatibility. Closing the loop 
of our materials could be improved if 
the loop gets also closed in our digital 
workspace. 
Automation offers additional potential. 
Generating cutting plans tailored to 

project needs could reduce errors, 
while a centralized system for reuse 
certifications would ensure compliance 
and build client confidence.

Collaboration Drives Success
The project’s achievements were  
enabled by close collaboration. 
Procurement teams worked seamlessly 
with Engineering and Drawing Office to 
verify materials and optimize designs. 
Intermediate design checks conducted 
by HFG ensured constructability  
and practicality, while clear material 
tracking enabled efficient planning 
and execution.

Setting the Standard
The Q1 project demonstrates once 
again that circularity is not just aspira-
tional but achievable. While reuse has 
been a longstanding practice within 
our decommissioning operations,  
the Q1 project stands out as a good 
example of how we can not only  
reduce our environmental footprint 

but also create tangible value for the 
business. By reimagining material use 
and working as a team, we’ve created 
a framework for sustainable offshore 
operations that enhances both  
sustainability and profitability. 
Importantly, the client’s support in  
enabling the reuse of materials was a 
key differentiator, highlighting a level 
of collaboration that we often see in 
decommissioning projects but less 
frequently in other areas.

89% of the total amount  
of used steel came  
from reused materials.
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6.3 
Healthy Oceans
MITIGATE I CONSERVE I ENHANCE  As the world’s oceans form our primary operational area,  

it is crucial that we contribute to their health. Heerema’s fourth sustainability ambition, 

Healthy Oceans, focuses on mitigating, conserving, and enhancing our impact on marine life.

HEEREMA SUSTAINABILITY STRATEGY

NET-ZERO
Decarbonizing Heerema

CIRCULAR HEEREMA
Eliminate Waste & Pollution

CARING FOR PEOPLE
Taking our Social Responsibility

HEALTHY OCEANS
Contribute to healthy oceans

Optimize

Shore 
Power

Energy Data
Analysis

Carbon 
Capture & 
Storage

Hybridization Bio-Fuels

E-Fuels

Nuclear

Residual 
10%

Ship 
Efficiencies

Software
Upgrades

Client 
Collaborations

Waste Stream
Management

Resource
Management

Circular Slings

Sustainable
Procurement Daily Practice

Education &
Awareness

Project
Demo-
bilization

Circular
Design

Measuring
& Reporting

Circular
Decom-
missioning

Safety
Continuous
Improvement

One
Heerema

Working
Conditions

Career
Journey

Personal
Leadership

Pysical
Health

Workers
Participation

Building
Partnerships

Passion 
and Fun

Mental
Well-Being

Diversity &
Inclusiveness

Noise
Education 
& awareness

Artificial
reefs

Light
Rehabilitation
projects

Eco-
engineering

Discharge
Relocation
program

Research &
partnerships

Seabed
disturbance

Decom 
research

Replace Offset Prevent Reuse Retain Health &
Well-Being Organization Heerema

Culture Mitigate Conserve Enhance

ST
R

AT
EG

Y
PI

LL
A

RS
PR

O
JE

C
TS

Mitigate
Mitigation measures focus on avoiding or minimizing  
negative impacts on marine life. Within our Mitigate pillar,
we have focused on reducing noise pollution, for instance 
by engineering templates and bubble curtains. In addition 
we are looking into the water discharges of all our vessel 
and ensure they are future proof.

Conserve
Conservation focuses on methods to preserve marine  
biodiversity, habitats, and ecosystems. As part of our  
commitment to conservation, we place a strong emphasis 
on Education & Awareness. We gather knowledge and 
spread it within our organization and beyond. Our aim is  
to raise awareness of the importance of protecting  
the diversity of marine life.

Enhance
Enhancement focuses on creating a net positive impact  
on marine life. We strive to discover possibilities for using 
artificial reefs and integrating eco-engineering into our  
designs to change the impact a installed structure has on 
the environment. Additionally, we aim to exchange  
knowledge with other organizations in the industry through 
our Research & Partnerships initiative.
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6.3.1 
NOISE MITIGATION AT HE DREIHT

6.3.2 
BUILDING ON AMBITION

I see working collaboratively 
with other contractors,  
companies, and institutes as 
the guiding force leading  
us towards a sustainable and 
thriving future for marine  
biodiversity.
Joost van Arkel  |  Engineer, 
Healthy Oceans team member
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6.3.1 
Noise mitigation  
at He Dreiht
The challenge

Project Preparation
Heerema’s noise team started by  
using in-house models to predict the 
necessary decibel reduction. Based on 
these predictions, the appropriate 
noise mitigation devices were selected. 
Since the pile is the primary sound 
source, a combination of techniques 
is needed to address the sound waves 
as they travel through both the water 
column and the soil. Through noise 
engineering Heerema estimated that  
a total noise reduction of 24 dB was 
required to comply with German limits.

Noise Mitigation Devices
Hammer dampening system 
The PULSE system reduces noise  
directly at the source the Hammer. 
The system has a volume of fluid  
between the hammer ram weight and 
anvil, which elongates the force of 
each hammer strike, thus reducing 
source sound levels. This volume  
can be altered, allowing the system to 
optimize the noise attenuation levels 
and energy losses.

Near-pile system The Template-Noise 
Mitigation System (T-NMS) works by 
confining noise emitted directly from 
the pile into the water. This leaves  
the ground born noise to be dealt with 
by the Far-field system.

Far-field system A Double Big Bubble 
Curtain (DBBC) consists of two rings 
of hoses with nozzles connected to a 
series of air compressors that provide 
a “wall” of air bubbles. This technique 
has been proven to be quite effective 
for many offshore campaigns and is 
the only system that captures ground-
borne noise. The system effect  
decreases at greater water depths 
meaning He Dreiht at 41 meters was 
quite the achievement.

Offshore Support
Noise monitoring is conducted during 
pile driving to allow the noise team to 
see in real-time  if sound level limits 
are being approached. If noise levels 
near the limit, then the offshore crew 
will assess whether reducing the  
hammer energy is required to prevent 
an exceedance. 

FIT WITH SDGs
 
To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions. 

This sustainability initiative  
contributes to a number of  
Sustainable Development Goals, 
among others: 
9   SDG 9 (Industry, innovation 

and infrastructure) by noise  
engineering to predict the noise 
impact and by mechanical  
engineering to mitigate. 
14  SDG 14 (Life below water)  
by protecting marine mammals 
from the noises we produce  
during installation.

FIT WITH STRATEGY

As a component of the Healthy 
Oceans roadmap, the mitigate 
pillar strives to prevent our impact 
on the Oceans. Noise mitigation 
is a perfect example how we  
can mitigate the impact of our  
installation activities.

For the foundation installations at EnBW’s He Dreiht Offshore Wind Farm a strict noise level 

limit of 160 dB SEL05 at 750m was enforced. To meet this threshold, significant noise reduction 

in the water column was necessary. This project has been the most challenging noise 

mitigation effort for Heerema to date, pushing our available technologies to their limits.
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Additionally, there is a driving duration 
limitation 180 minutes for each  
monopile, which includes 30 minutes 
of acoustic deterrence to scare any 
marine mammals from the area.  
If the operation does not go smoothly, 
a report must be submitted to the  
authorities within 24 hours, detailing the 
reasons for exceeding the time limit.

Results
No noise level limits were exceeded 
throughout the duration of the project 
which set a new industry standard  
and was a huge success for Heerema.
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6.3.2 
Building on Ambition
Developing our capacity to conserve and enhance  
the biodiversity in the waters we work in.

Nature
Resilient ecosystems
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transition
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& solar energy

Source: www.noordzeeloket.nl
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The first complete year of our Healthy Ocean ambition saw us explore the landscape of 

conservation and enhancement of life below water. Creating awareness and developing 

solutions to work on our subsea imprint.

FIT WITH SDGs
 
To move values into action, we 
use our Sustainability Roadmap. 
Based on the United Nations’ 
Sustainable Development Goals 
(SDGs), it provides focus on our 
achievements, ongoing projects, 
and ambitions.

This sustainability initiative  
contributes to a number of  
Sustainable Development Goals, 
among others:
9   SDG 9 (Industry, innovation 

and infrastructure) by executing 
innovative engineering designs.
14  SDG 14 (Life below water) by 
enhancing marine life.

FIT WITH STRATEGY

As a component of the Healthy 
Oceans roadmap, the Enhance 
pillar strives to contribute to the 
enrichment of marine ecosystems, 
notably through rig-to-reef  
initiatives that support the  
development of Artificial Reefs 
and Decommissioning Research.

NO-REGRETS
NO-REGRETS stands for: NOrth Sea 
Renewable Energy: Gaining the Required 
Ecological Knowledge for the ‘TranSition’. 
The spatial planning and use of the 
North Sea over the next 30 years will be 
fundamentally shaped by the ongoing 
shift away from fossil fuel extraction 
to renewable energy generation. Across 
the broader North Sea region user 
countries, an offshore wind pact was 
signed for the North Sea to supply  
150 GW by 2050. 
Meanwhile, Europe is the largest single 
market for fish and fish products in the 
world by value. Current policies for the 
North Sea revolve around three main 
transitions: food, energy and nature, and 
together these require a careful balance.

NO-REGRETS contributes to this tran-
sition by enhancing our understanding 
of the North Sea ecological and eco-
nomic systems, providing relevant 
ecological and socio-economic data, 
and the development of information 
integration tools to support the process 
of policy making (i.e. North Sea  
Program 2022-2027) and stakeholder 
involvement (North Sea Consultation). 

https://www.noordzeeloket.nl/en/policy/
https://www.noordzeeloket.nl/en/policy/
https://www.noordzeeloket.nl/en/network/north-sea-consultation-0/
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Since this research involves a diverse 
range of partners, it presents an excellent 
opportunity for Heerema to establish 
a network in this unfamiliar field.

Heerema will facilitate sea-going  
research by providing space on our 
vessels during offshore construction 
and removal activities. In 2022,  
we undertook a similar project with 
Wageningen Marine Research during 
the Dunlin Alpha project, collecting 
samples of marine growth, seabed, 
fish, and water. The initial findings 
from this project are expected to be 
published later this year.

Developing Artificial Reefs and 
Eco-Engineering Solutions
In 2024, we continued developing our 
approach to enhancing marine life,  
focusing on two key methods: Artificial 
Reefs and Eco-Engineering. While 
both are still in the early stages, their 
first impacts are expected to become 
visible in 2025.

Artificial Reefs
These man-made, standalone structures 
will be created to support specific 
species by providing habitats that  
encourage their growth and survival. 
Artificial reefs can be constructed from 
repurposed materials, or developed  
by repurposed decommissioned oil 
and gas structures.

Developing artificial reefs involve  
the following steps:
1.	 Select location &  

identify target species
2.	 Design & construct artificial reefs
3.	 Deploy artificial reefs
4.	 Monitoring

To initiate the development of artificial 
reefs, we conduct market research and 
engage with start-ups and companies 
in this sector. As part of this effort, we 
visited Coastruction to explore their 
3D-printed artificial reef solutions and 
are actively working to integrate our 
ideas into ongoing Heerema projects.

Eco-Engineering
This year, we began shaping our strategy 
for Eco-Engineering—an approach that 
integrates ecological features into 
structures or enhances existing ones to 
support marine ecosystems. By using 
custom shapes, textures, orientations, 
and materials, we aim to foster biodi-
versity through solutions such as fish 
hotels and eco-friendly scour protection.

Future
In the coming year, we will expand our 
research and partnerships to launch  
a pilot project focused on installing  
artificial reefs and eco-engineered 
solutions. For industry examples, click 
this link: 
https://toolbox.therichnorthsea.com/
nature-enhancements/

A consortium of Dutch scientists 
start a five-year research project  
on the effects of offshore wind 

farms on North Sea ecology and 
economic activities. NWO awarded 

the NO-REGRETS project  
6.7 million euros. Check Nioz.nl

https://toolbox.therichnorthsea.com/nature-enhancements/
https://toolbox.therichnorthsea.com/nature-enhancements/
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7
Our impact  
in numbers
In line with our long standing commitment to sustainability 

reporting. Heerema has lanuched a company-wide program 

to transform its sustainability reporting practices in line with 

CSRD. Beyond meeting regulatory requirements, Heerema 

recognizes that collective reporting on sustainability is 

essential to drive a shift towards a greener economy and 

long term business value.
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7.1 
Reduce Footprint  
& Emissions

Consumption (mT) CO2 eq. emissions (mT) NOx Emissions (mT) SOx Emissions (mT)

2023 2024 2023 2024 2023 2024 2023 2024

Sleipnir LNG 4,078 7,418 18,584 33,190 42 76 0.08 0.15

Sleipnir MGO 19,520 17,457 75,543 67,559 994 889 14 24.8

Thialf 17,121 12,838 66,257 49,684 1,008 756 24.5 11.2

Balder 14,896 15,031 57,648 58,171 801 808 13 12.3

Aegir 11,631 10,858 45,013 42,020 475 443 10.3 16

Bylgia 3,587 2,843 13,882 11,003 154 122 3.4 4.4

Kolga 6,492 2,173 25,125 8,408 279 93 8.5 2.1

Total 77,325 68,618 302,052 270,035 3,753 3,187 73.78 70.95
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Total amount of waste Environmental incidents

Total waste per category (in m³)

Waste per vessel (in m³)

Onboard of our vessels we identify different categories of waste according MARPOL regulations: plastic, food 
waste, domestic waste, cooking oil, incinerator ashes, operation waste, and E-waste. These categories are all 
administrated in the Garbage Record Book by the Chief Storekeeper of the vessel. All waste categories go 
either to reception facilities or another ship, into sea, or is incinerated. This analysis represents a visualization 
of these numbers. The reported waste includes waste generated for vessel and project activities.
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Onboard of our vessels we identify different categories of waste according MARPOL regulations: plastic, food 
waste, domestic waste, cooking oil, incinerator ashes, operation waste, and E-waste. These categories are all 
administrated in the Garbage Record Book by the Chief Storekeeper of the vessel. All waste categories go 
either to reception facilities or another ship, into sea, or is incinerated. This analysis represents a visualization 
of these numbers. The reported waste includes waste generated for vessel and project activities.
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7.2 
Waste Management

2022 2023 2024 3 year 
average

Environmental Fines 0 0 0 0
Total recorded oil spill incidents 8 1 4 4.3
Contained Spill 2 0 2 1.3
Uncontained Spill 6 1 2 3
Amount of oil spilled uncontained 93 6 11 36.7

Onboard of our vessels we identify different categories of waste according MARPOL regulations: plastic, food 
waste, domestic waste, cooking oil, incinerator ashes, operation waste, and E-waste. These categories are all 
administrated in the Garbage Record Book by the Chief Storekeeper of the vessel. All waste categories go 
either to reception facilities or another ship, into sea, or is incinerated. This analysis represents a visualization 
of these numbers. The reported waste includes waste generated for vessel and project activities.
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from Heerema vessels in 2023

Operational waste includes waste related to project execution



Population by location Total workforce

Offices (in percentages)

Inflow / outflow employees

7.3 
People

Workforce 2214

FTE’s 2188

Average age 43.6

Different nationalities 46

137
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7.4 
Safety

Fleet (in percentages)
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Total workforce statistics

Manhours 6,365,695 hours
LTIFR  (Lost Time Incidents / manhours * 1,000,000) 0.45
TRIR  (Recordable injuries / manhours * 1,000,000) 1.55
Total accidents 80 

• 45 equipment asset 
• 29 people 
• 5 environment 
• 1 security

Total near misses 25 
• 10 equipment asset 
• 12 people 
• 1 environment 
• 1 reputation Ethics & Compliance 
• 1 security

# DaretoCare training sessions 66 (889 participants)
# Safety boosts (fleet) 139 (all vessels)
# Safety instructions (fleet) 253
# Drills (fleet) 559
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To be the leading  
marine contractor 
creating sustainable 
value(s) for clients 
and stakeholders.
Our Mission Statement
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Heerema Marine Contractors Nederland SE
Vondellaan 47
2332 AA Leiden
The Netherlands

Mailing Address:
Heerema Marine Contractors Nederland SE
P.O. Box 9321
2300 PH Leiden
The Netherlands

+31 [0]71 579 90 00 
info@hmc-heerema.com
www.heerema.com

This Heerema Marine Contractors 
Sustainability Report covers our  
relevant projects and performance  
on the four Sustainability  
Ambitions over the year 2024
Sustainability Report 2024


